


2023 CBJ SEWER & WATER UTILITY WAIVER APPLICATION

FINANCIAL SUMMARY: Sewer & Water Expenses by Account Number (List all CBJ Utility Account
Numbers)

CBJ Utility Account # | Last Complete Fiscal Year (actual cost) Current Fiscal Year (estimated cost)
00000608 $1,757.47 $1,757.47

OVERNIGHT SERVICES

Total number of unduplicated overnight clients served in the last 572

12 months

Number of total beds occupied in the last 12 months 4348

Number of beds the organization provides (occupied and 75

unoccupied combined)

Number of staff that overnight at premises 2 to 4 (depending on occupancy)
Has your organization received any utility assistance or subsidy in the past? Yes X No

If yes, please provide the following:
Name of Funder
Amount Received Fiscal Year received

Please provide a brief description of the organization’s overnight services. Include information on the
need for this service and its effectiveness in meeting that need:

Resurrection Lutheran Church (RLC) operates the Cold Weather Emergency Shelter (CWES) (aka the RLC
Warming Shelter) under a contract from the City and Borough of Juneau (CBJ). The shelter generally
operates from October / November through April. RLC is seeking the waiver only for these months.

It operate the shelter on behalf of the CBJ in the best interest, compassion and empathy toward Warming
Shelter patrons, RLC neighbors (including Harborview Elementary School), and Juneau community, and
such that the RLC Warming Shelter complies with its Conditional Use Permit (CUP) (and amendments),
meets the requirements of the CBJ contract, operating costs do not exceed the fixed-fee paid under the
CBJ contract, complies with RLC Warming Shelter, Patron Code of Conduct, Guest Service Guidelines, and
staff operational training, guidelines and policies.

While the CBJ contract specifies certain minimum operating guidelines:
e days when the predicted temperature (as determined on the prior day at noon) to be 32° or
below;
e November 15 to April 15;
e from 11 pm to 6:30 am;
e two staff on duty; and
e reporting through AKHMIS,
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CBJ provided funding sufficient to operate the shelter continuously from October 15, 2022 to April 15,
2023, from 10:30 pm (9 pm when below be 20°) to 7 am, with 2 to 4 staff on duty, including food service
for shelter patrons.

In what ended up being a particularly harsh winter for those without stable housing, the RLC Warming
Shelter during its 2021/22 operating season:

e was open 100% from November 17th to April 15th (expectation was 80%) due to near 32° and
below for entire season, opening as early as 9 pm when near 0°;

e provided 3,535 shelter nights for 346 unique patrons at a cost of $46 per night, where each patron
stayed an average of 10 nights and 63% of patrons stayed five or fewer nights;

e hosted 30 to 40 patrons each night (expectation was up to 28), providing a hot, freshly prepared,
nutritious dinner and breakfast; and

e every patron welcome to return next night, regardless of prior behavior, while treating each
patron in accordance with RLC guest service guidelines (based on Disney Institute).

The shelter has operated continuously since on October 21, 2022, when it opened its current 2022/23
operating season. Up to end of December, shelter occupancy had been averaging about 45 to 55 patrons.
However, due to a number of factors including a shortage of low-income housing (both in Juneau and
nationwide), closure of certain low-income housing for renovation (Breakwater Hotel and Fosbee
Apartments) and new owner/management for other rental properties (triggering collection of past-due
rent and evictions), shelter occupancy surged in January and February to 65 to 75 patrons! This occupancy
level has stretched and stressed the shelter’s staff, resources, facilities and RLC’s ability to operate the
shelter. However, there currently being no viable alternative for RLC, CBJ or Juneau at the present, the
shelter management, staff and patrons work together to manage the situation until closing on April 15,
when at least some of the patrons will relocate to the CBJ homeless campground.

The RLC Warming Shelter managers have been involved with the management of the CWES since its
second year of operation in 2017. Pastor Karen Perkins was the trainer and fill-in staff for the CWES and
Brad Perkins was General Manager for St. Vincent de Paul (SVdP) and the CWES (and author of the CWES
contract) for 2017-19. Additionally, Pastor Karen has 25 years of working with the homeless and those in
need (including as a San Francisco Night Minister), and Brad has 20 years’ experience. The RLC Warming
Shelter is a “low barrier” shelter for adults, where patrons are accepted each night regardless of sobriety
or prior behavior. The managers state their mission is to “keep our patrons alive” overnight by giving
them a place to stay out of the cold.

WATER REDUCTION

Please describe in a few sentences any water reduction measures or procedures your organization has
employed (examples include installation of low flow showers, low flow toilets, maintenance procedures /
inspections to keep premises water leak free, etc.).

The shelter does not provide showers (as the facility only has one shower) and has only two uni-sex
bathrooms (both with low-flow toilets). Timers are provided for bathroom use in the mornings to assist
in getting all patrons out by 7 am, as well as controlling water use. In the commercial kitchen, a Hobart
commercial dish sterilizer cuts down on water and sewer use, eliminating the need for a third sink
disinfectant. Since the downstairs facilities had not significantly been used since the CCS daycare 15 years
ago, the recommission of all the plumbing (both water and sewer) has forced a complete refurbishment
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of both systems to eliminate leaks and clogs. Both water supply and sewer are finally in good working
order!
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