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Juneau CARES Act Nonprofit Sustainability Grant Program Application (attached)

“The COVID-19 pandemic severely impacted stewardship (eliminating budgetary gains made in
FYQ1) and putting additional demands on the RLC Food Pantry ($1,100 spent and $3,900
expected, totaling $5,000). Because of the COVID-19 pandemic, the church has lost almost all
confributions from the various community groups that have used space at RLC for years.
Additionally, expenses related to live streaming increased the churches GCI bill. These loses and
additional expenses amount to $3,660. The RLC Food Pantry has incurred and expects to incur for
the remainder of this year, additional expenses for food, supplies and equipment directly related to
the COVID-19 pandemic totaling $5,000 for the year. To date, the equipment necessary to stream
worship services and provide online social distancing meeting facilities been temporarily loaned or
purchased by congregation members. In order to meet its 2020 requirements, RLC needs o
reimburse/replace/purchase this equipment and acquire additional equipment at a cost of
$20,000, for which the church has already received a grant of $1,500 from the ELCA Alaska Synod
(maximum available), leaving a need for $18,500.

Thus, this request for COVID-19-related expenses and loss of revenue of $3,946 + RLC Food Pantry
COVID-19-related food, supplies a and equipment $5,000 + and RLC Livel Community Services
COVID-19-related equipment $18,500 = total grant request $27,446.”

Proposed Resolution
The $27,446 of funds (which need to be used or returned by December 30, 2020) from the Juneau
CARES Act Nonprofit Sustainability Grant will be allocated to the church’s budget as follows:

COVID-19-related expenses and loss of revenue of $ 3,946.00
RLC Food Pantry COVID-19-related food, supplies a and equipment $ 5,000.00
RLC Live! equipment account $18,500.00
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Juneau CARES Act
Nonprofit Sustainability Grant
Program Guidelines & Application

Nonprofit Sustainability Grant Program Guidelines

The City and Borough of Juneau (CB)) received funding from the federal Coronavirus Aid, Relief, and
Economic Security (CARES) Act. The CB) Assembly has been determining what funding is available
for government, businesses, nonprofits, and individuals. The Nonprofit Sustainability Grant Program,
funded with $3,000,000 from the CBJ's CARES Act Budget, was established by Ordinance. The Juneau
Community Foundation is the grant administrator for this program.

Deadline: September 15, 5:00 pm

Grant Program Rules

The program is open to nonprofits that provide services to residents of CBJ, regardless of where the
nonprofit has its main office —though the nonprofit must have a physical or service presence within the
City and Borough of Juneau—and regardless of whether the local chapter or affiliate is part of a larger
statewide or national organization.

The Juneau Nonprofit Sustainability Grant Program is open to all qualifying nonprofits. Nonprofits that
applied for or obtained other state or federal COVID-19 related assistance are eligible to apply, but funds
requested from this program must not be duplicative. Reporting requirements for this nonprofit grant
program will be shared when grants are awarded.

A nonprofit may be eligible for a grant through this program while also obtaining a grant through other
federal CARES Act-sourced funding. However, CARES Act grants cannot cover duplicative expenses

or losses (e.g., cover the same expenses already funded through the Paycheck Protection Program,
Emergency Injury Disaster Loan (EIDL) program, AK CARES small business loans, or other CARES Act-
sourced funding). In addition, an applicant that has received a CBJ CARES Act Business Stabilization
Grant, administered by the Juneau Economic Development Council, may be eligible for a grant under
this program, only if their Business Stabilization Grant does not exceed the amount they are eligible for
under this program.

Applicants will need to certify that the information provided is true and accurate, agree to assist in
the verification of information provided in the application, and to provide additional information, if
requested. Expenditures that are not eligible expenses will require repayment from the grantee. The
names of nonprofits that receive grants, and the amounts and purposes for which they receive the
funding will be considered a public record.

Eligible Expenses

As per U.S. Treasury Department guidance of July 8, any expenditures of CARES Act funds must be
related to the COVID-19 public health emergency and incurred between March 1and December 30,
2020. For this City and Borough of Juneau program, eligible expenses include helping nonprofits recover
from the loss of revenues during stay-at-home orders or other restrictions on normal operations. The
grants of CARES Act funds can also be used to assist eligible nonprofits cover their additional expenses
of operating during the public health emergency, such as personal protective gear, cleaning supplies
and equipment and sanitizing work, modifications in service delivery due to social distancing, or other
increases in operating costs.



Grants to nonprofits also may be used for establishing temporary health care services and facilities,
COVID-19 testing, telemedicine and behavioral health services related to the public health emergency,
services for older adults and individuals with disabilities, food delivery services, equipment and services
to support or enhance distance learning for the community and individuals affected by the closure of
schools to in-person classes, child protection and welfare services, assisting the homeless population,
and personnel costs where duties have been significantly changed due to COVID-19. These are merely
examples —there is no explicit list—though the overriding essential element of any allowable use of the
funds is that the additional services or additional costs of maintaining existing services is in response to
the public health emergency.

Eligibility
The following are general eligibility rules. Specifics are addressed in the application.

- The grants will be available to IRS certified 501 nonprofits, including (c)3, c(&), c(6), c(7), c(19), or c(23).
While (c)&4 and (c)6 organizations are eligible, these funds cannot be utilized for lobbying or advocacy.

- The grants will be available to faith-based nonprofits, so long as they provide services that are
promoted and available to the general public without regard to religious affiliation.

- The nonprofit must have been registered in Alaska on or before January 1, 2020, and be operating in the
City Borough of Juneau since February 15, 2020

- A majority of the group's local board of directors or local advisory board and its officers must be Alaska
residents. A local affiliate of a national organization must have a local advisory or governing board.

- The program is limited to nonprofits that have been or will be economically damaged by the COVID-19
public health emergency. Your organization must have experienced or will experience a loss of income
caused by required closures and/or cancellations of services/programs due to the COVID-19 pandemic,
and/or have incurred or will incur expenses in direct response to the Coronavirus public health emer-
gency between March 1and December 31, 2020, in one or more of the six categories detailed in the U.S.
Treasury list of Eligible Expenditures, which are included in this grant packet.

- The grant funds must be fully expended by December 30, 2020.

- Applicants must provide a 2019 IRS Form 990. For those nonprofits that do not file with the IRS, an au-
dited 2019 financial statement will be accepted. If your organization has neither of these, an unaudited
2019 financial statement will be accepted. Grant maximums are generally determined by 2019 income
for programs within the City and Borough of Juneau.

Application

Before beginning application see STOP signs to ensure your organization is able to apply. Where text
boxes are provided, simple explanations are requested.

Need Help? Have Questions?

Contact Juneau Community Foundation CARES Act Contractor: Larry Persily
By email: caresactgrant@juneaucf.org; or by phone: 907-351-8276

The Juneau Community Foundation reserves the right to amend any criteria or procedures as may be
required if new state or federal guidelines are issued. Organizations that have received funding from other

sources are eligible to apply for this funding, but the funding cannot be duplicative.

The Juneau Nonprofit Sustainability Grant Program is limited to nonprofit organizations economically
damaged by the COVID-19 public health emergency. Requests intended to recover economic damages
(missed fundraisers, etc.) are allowable. If the proposed use of grant funds is to reimburse expenses
incurred as a result of COVID-19, use must fit into one of the Eligible Expenditure Categories defined by
Treasury. A list of categories and nonexclusive examples are provided in this grant packet.




Grant Application

Section 1: Organization and Applicant Information

Nonprofit Name ResurrectiorutheranChurch

Juneau Mailing Address 74010th StreetJuneauAK 99801

Nonprofit Website www.rlcjuneau.org
EIN/Tax Number 92-6002194
Contact Name Rev.KarenPerkins
Contact Title/Position Pastor

Contact Phone Number = 808-782-6653

Contact Email Address ricpastor@ak.net

Total Grant Requested $27,446

Section 2: Eligibility

1. This nonprofit was registered in Alaska on or before January 1, 2020. Yes No D

2. This nonprofit has been providing services to residents of the City and Yes No D
Borough of Juneau since at least February 15, 2020.

3. This nonprofit has a clear and demonstrated physical presence in CB|. Yes No D

4. This organization is an eligible IRS-certified 501 nonprofit Yes No D

(must be a 501(c)3, 4, 6, 7,19, or 23)

Faith-based nonprofits providing services available to the general public
without regard to religious affiliation are eligible to apply. Nonprofit
primarily engaged in political or lobbying activities, foundations with assets
over 55,000,000, or the foundation arm of a nonprofit are NOT eligible.

5. Please list the nonprofit's 501 type:

6. A majority of this nonprofit's local board of directors or local advisory Yes No D
board live in Juneau.

7. This nonprofit will be able to fully expend all grant funds by December 30, 2020. Yes No D
8. This nonprofit had revenue in Fiscal Year 2019. Yes No D

9. Was this nonprofit impacted by the COVID-19 public health emergency Yes No D
and is in need of economic assistance?

If you answered No to any of these questions (1-9) stop here, as you are not
eligible for funding through this program.




10. Provide your most recently completed IRS 990 Form. If your Fiscal Year 2019
990 is not yet available, please provide your Fiscal Year 2019 audited financial
statement. If your organization has neither of these, provide an unaudited Fiscal
Year 2019 income/revenue statement (profit and loss, or statement of activities)
and balance sheet (statement of financial position).

11. Gross Revenue for nonprofit in FY2019: S 281,22¢

- For a nonprofit with gaming income, gross revenue excludes payment of
prizes and all expenses.

- For a nonprofit serving areas and residents outside of CBJ, gross revenue is
based on your revenue for programs within the City and Borough of Juneau.

For Questions? contact the Juneau Community Foundation CARES Act contractor:
Larry Persily: caresactgrant@juneaucf.org (email) 907-351-8276 (phone)

Nonprofits may apply for grant funds to (a) reimburse eligible expenditures incurred and/or anticipated
as a result of the COVID-19 public health emergency; and/or (b) take into account lost revenue and/or
anticipated revenue loss, so as to mitigate COVID-19 economic damage. Eligible Expenditure Categories
are defined by the U.S. Treasury. The U.S. Treasury list of Eligible Expenditures, and some nonexclusive
examples, can be found on page 9.

1. Briefly describe this nonprofit's eligible expenses and/or lost revenue.

Resurrection.utheranChurch(RLC) hasalong andproudhistory of servingthosein needin JuneatandSoutheasflaska.
In the past,it hostedprogramssuchasthe CatholicCommunityServicedaycare ThrushHill Music Schoolandnumerous
recoveryprograms.The RLC Quiltersannuallydonatehundredf their handcraftedjuilts to thosein needlocally and
worldwide. It isamemberof Love INC, SoutheasflaskaFoodBank,the JunealSuicidePreventionCollation, Family
Promiseandregularlyparticipatesn the JuneawCollationon HousingandHomelessnessndCoordinatedserviceaneetings.
Currently,RLC operateshelargestfood pantryin Juneaufeeding150to 200individualsandfamilieseachweek. RLC hosts
manyof Juneau’performingorganizationsvho rehearsandperformat RLC. Also, variouscommunityandrecovery
groupshaveusedmeetingspaceat RLC for years.

Evenbeforethe COVID-19 pandemicthe churchwasexpectinga challengingyearin meetingits budgetgoalsand
obligations. RLC hadplannedon addressinghosechallengeshrougha combinationof stewardshigrivesandcommunity
outreachgrants. Despitethesefinancial challengeswhenthe COVID-19 pandemidit Juneauthe churchsteppedup. It
expandedheRLC FoodPantryto meettheincreasedeedandexpandedpaceandresourcaisageo addres€COVID-19
pandemicsafety. The churchcreatedrLC Live! which streamsts servicemnotonly to its congregatiorbut to othersin the
communitywho cannotattendchurch. It hascreateda safe,socialdistancingvirtual-meetingspaceglive-streamingZoom,
GoToMeetingWebEXx)for itself andthe community. Additionally, RLC hascreateda safe,socialdistancing
rehearsal/performing/recordispacglive streamZoom,GoToMeeting WebEx)for thecommunity.

TheRLC FoodPantryteamreconfiguredts operationsisingmoreof the church’sfacilities, newtechnology(on demand
ticket/queuingsystem)andotherinnovationsto allow its patronsto maintainsocialdistancingandto continuemaketheir
own food selectionginsteadof beinggiven pre-boxed/baggefibod). Thisinvolvedcreationof anadditionalpatronservice
areain thechurchfor greeting ticketingandbeverage/snaadttistribution(andcontact)by the Pastor. This areahasbhecome
its own ministry andnow provides(a muchneeded)unchto thesepatronswhile theywait (thereis alwaysa long line) for
theirturn to enterthe RLC FoodPantryin the downstairof the church(which alsohasnow anentireroomof freeclothing
from St. Vincentde PaulThrift Store). RLC hasseena greatincreasean utilization of the RLC FoodPantryto individuals
andfamilieswho havenevervisitedafood pantry— includingthosewho havebecomeunemployediuringthe COVID-19
pandemic.




1. See table below to determine your organization’s potential maximum grant

award based on your 2019 revenue and put that amount here: S

50,00(

NONPROFIT ANNUAL REVENUE* MAXIMUM GRANT AWARD

Up to $24,999 $5,000
$25,000—549,999 $10,000
$50,000—-5249,000 $25,000
$250,000—5999,999 $50,000
$1,000,000 and over $99,000

*Annual Revenue is determined by the nonprofit's 2019 IRS Form 990 or audited financial
statement. If you do not have either of these Annual Revenue is determined by a nonprofit's
unaudited financial statement for 2019.

2. Did you receive a CBJ Business Stabilization Grant (program run by JEDC)? Yes

No | X

If yes, put amount of grant your organization received here (if no, put zero) S

. To determine the maximum your nonprofit is eligible for, subtract the amount of

your CBJ Business Stabilization Grant from your potential maximum grant
award (subtract line 2 from line 1) and put result here: S

50,00

This is the maximum amount you are eligible for under this grant program.

. Use the Expenditure and Lost Revenue form (pg. 8) to determine the total amount
of COVID-19 related expenditures (see nonexclusive list of eligible expenses on
page 9), AND lost revenue for your nonprofit.

Our nonprofit's total COVID-19 related expenditures and lost revenue is: S

27,44¢

If your nonprofit is requesting over $5,000 you must include the
Expenditures and Lost Revenue form with your application.

. To determine total grant request, select either the amount on line 3
from Section 4 or line 1 from Section 5, whichever is LESS

Total Grant request amount: S

27,44¢




Section 6: Additional CARES Act Funding

1. Please indicate all CARES Act relief funding that you have applied for and/or received
(or been approved to receive) and provide the specific dollar amount below.

AK Community Foundation—Coronavirus
Nonprofit Relief Fund

Tribal CARES Act Funding
AK CARES (AIDEA/Credit Union 1)

Received Yes D No
Received Yes D No
Received Yes D No
Received Yes D No
Received Yes D No
Received Yes D No
Received Yes No D

Paycheck Protection Program (PPP)

Other CARES Act Sourced Funding

CBJ Business Stabilization Grant

Other

“vr N N T N N n

1,50C

The applicant agrees not to use this grant funding to pay for costs or Yes No D
lost revenue that has been provided through other CARES Act grants.

2. If there are specifics about the CARES Act funding your organization received that you would like
us to know, please describe here (e.g., funds received were distributed as grants to individuals).

The Otherfundingaboveis anELCA AlaskaSynodCOVID-19 Responsgrantfor $1,500. This will
helppayfor anadditionalaudiomixing board,a stagemonitor/amplifier,studiomicrophonegor
additionalmusiciansandnecessarghippingto Juneau.The fundswerereceivedon September, 2020,
andthe church'sproductionstaffis prioritizing its use.

Section 7: Application and Submission Instructions

Applications must be received by 5:00 pm on September 15, 2020.
Submit application by email: caresactgrant@juneaucf.org

Need Help? Have Questions?

Contact Juneau Community Foundation CARES Act Contractor: Larry Persily
By email: caresactgrant@juneaucf.org; or by phone: 907-351-8276

Submitted applications may be amended before the deadline. Incomplete applications
at time of deadline will be rejected.



By signing this application, | certify, on behalf of myself and the nonprofit organization, the following:
1. The information provided in this application is true and accurate to the best of my knowledge,
information and belief.
2. My nonprofit organization has suffered economic hardship/impacts due to the COVID-19 pandemic.
Grant funds will be spent by the required deadline of December 30, 2020 or returned.

. lwill assist in the verification of information provided in this application and provide additional
information to the Juneau Community Foundation, CBJ, or its auditors, if requested.
5. Even if my nonprofit has received COVID-19 relief funds from other sources, it is still in need of
additional relief funds from the Juneau Nonprofit Stabilization Grant Program.
6. Funds being provided are federal and it is the sole responsibility of the applicant to determine and
seek independent advice as to the tax and auditing implications to the applicant.
7. | will complete a final report by January 15, 2021.

8. Any grant funds determined to have been used for a purpose not authorized by the CARES Act
must be returned to CB) and that | am liable for such funds. Additionally, any funds not expended by
December 30, 2020 will be returned to CBJ.

9. lunderstand that the Juneau Community Foundation and/or CB) may publish or publicly release a list
of grant recipients and amounts of individual grant awards.

10. My organization will maintain documentation following generally accepted accounting principles
for how the funds are expended, including but not limited to financial records, payroll records or
receipts. Grantee will provide documents to the Juneau Community Foundation or CBJ, if requested.

1. | certify that | have the authority to legally bind the applicant.

F w

—_

If all of the above requirements are not met in full or if any information provided on the application is
found to be false or incorrect, the applicant will be deemed in default and all funds must be returned

to CBJ within 30 days notification of default. | agree that, if the applicant accepts a Juneau Nonprofit
Sustainability Grant, the applicant is bound by the obligations and liabilities described in this application
and the CBJ shall have the right to enforce these obligations and liabilities in any manner provided by law.

The undersigned represents, warrants, and certifies that the information provided herein is true,
correct, and complete. | understand that this application, combined with award of a Juneau Nonprofit
Sustainability Grant, constitute a binding contract and shall be deemed a valid original instrument if
delivered electronically.

~ Septembed 5,2020

Signed: Date
Print Name: KarenLawfer Title: President
v Completed and signed application - Application was received on time
v 2019 IRS Form 990 or audited financial statement - Application is complete —including,
(unaudited statement, for nonprofits that do not required attachments
have either of these) - Applicant meets eligibility requirements
v Expenditure and Lost Revenue Form (only required . .
for those applicants requesting more than $5,000) Reviewers Intials:




Expenditures and Lost Revenue Form

ORGANIZATION | pesurrectiorLutheranChurch

NAME
Actual Expenditures
& Lost Revenue
Eligible Expenditures* 03/01/2020—6/31/2020

Note: Neither the examples below nor

those found on the Eligible Expenditures
Table are comprehensive. They are examples
of the items that would be eligible.

Direct Costs S

Expected Expenditures
& Lost Revenue
7/1/20—12/31/2020

Expenditures and Lost Revenue

Total Expected
Expenditures &
Lost Revenue

(e.g. sanitizer, PPE, move to remote
offices, meet COVID requirements
for distancing, etc.)

Personnel and Program Costs S

(e.g., wages for personnel or to
provide services that changed
significantly due to COVID-19)

Lost Revenue S

(e.g., net funds lost due to cancelled
fundraisers, decreased payments,
cancelled events)

TOTAL Eligible Expenditures and Lost Revenue

1,10C S 22,680 | ¢ 23,7/8(
0 |« 0|« 0
550 | ¢ 3,11€ | ¢ 3,66€
$ 27,44




U.S. Treasury Eligible Expenditures for CARES Act Funds

+ Emergency medical response expenses,
and expenses for establishing and oper-

+ Health-serving organizations including medical, behavioral
health, etc.

Medical ating public telemedicine capabilities for - Emergency responses/responder costs
COVID-19-related treatment
« Acquisition and distribution of medical and « Public health communications via public media
protective supplies - Costs of adapting practices for public health purposes such
. + Disinfection of public areas and facilities as quarantine housing, travel costs, procurement of PPE, etc.
Public Health . : : : .
E + Public safety measures undertaken in + Care for homeless populations provided to mitigate
Xpenses response to COVID-19 COVID-19 effects and enable compliance with public health
precautions
+ Purchase of assets that are for immediate use for response/
quarantine and also of valuable response after the crisis
+ Costs of quarantining individuals
« For public safety, public health, health + Includes nonprofit organizations providing residential services
Payroll care, human services and similar employees and supports; behavioral health clinical services and supports
Expenses whose services are substantially dedicated and organizations that provide critical housing and needed

to mitigating or responding to COVID-19

support services to maintain stable housing for vulnerable
populations

Expenses of

+ Food delivery to residents, including, for
example, senior citizens and other vulnera-
ble populations

+ Costs of food delivery, addressing food insecurity, including
procurement, shipping, storage, transportation, and delivery to
ensure people have food

Actions to + Facilitation of distance learning, including * Includes costs of outreach and assistance to people who
Facilitate technological improvements, connected with need food support due to the crisis but may not have accessed
Compliance school and other organizational closings services in the past and are unfamiliar with public assistance
+ Telework capability for employees * Proposals that enhance capacity by adopting telehealth or
other distance delivered service practices, expands hiring
practices to include remote employees, or creating positions
to assist quarantined residents, disinfect areas, deliver food,
ensure public compliance, or changing hiring practices, etc.
* Includes Internet connectivity and distance learning/telework
projects, including training employees for telework and remote
working capabilities
+ Expenditures related to the interruptions * Includes organizations providing technical assistance for
Expenses to nonprofit businesses caused by required nonprofits to access relief funding, etc.
Associated closures « Includes funding for post-award technical assistance to grant
with the + Unemployment insurance related to the recipients related to allowable expenditures, guideline interpre-
Provision of public health emergency if such costs will not tation, etc.
Economic be reimbursed by the federal government
Support pursuant to the CARES Act or otherwise
+ Other expenses reasonably necessary that + Includes child care and youth programs that will enable par-
Other can be tied back to COVID-19 ents/caregivers to return to work
Reasonably - Includes organizations that provide pro- * Includes organizations working under increased pressure due
Necessary gramming that is reasonably necessary to to impacts of COVID-19
Expenses

the function of the community

* Includes libraries and arts and cultural organizations that
house or offer youth or social service programming that is nec-
essary to the function of community
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[Assets ]
Major 00, Group 00

Major 00, Group 00

|Liabilities
Major 00, Group 00

Major 00, Group 00

Major 99, Ded. Payable
Minor 99, Ded. Payable

Equity

Major 00, Group 00
Minor 00, Group 00

Balance As OF Balance As Of Current Yeal Pearcent
Account Jar 1 2018 Dec 37 2019 Change Chano
Fund 071 - General Fund
Minor 01, Current Assets
01 - Checking-1st National Bk. 0.00 0.00 0.00 0.00%
02 - Checking - FNB Il - Vanco 100.00 100.00 0.00 0.00%
04 - Savings-1st National Bank 62,232.69 5104708 -10,285.63 -16.53%
07 - Mutual Shares Fund 600.03 605 9% 5.96 0.99%
Minor 01, Current Assets 62,932.72 52,653.05 -10,279.67 -16.33%
Minor 02, Fixed Assets
01 - Church Land 284,300.00 284,200.00 0.00 0.00%
02 - Church Building 896,700.00 896,700.00 0.00 0.00%
03 - 706 W 10th - Land 120,000.00 120,060.00 0.00 0.00%
04 - 706 W 10th - House 184,600.00 184 €£00.00 0.00 0.00%
05 - Furniture & Equipment 70,688.99 70,688 .99 0.00 0.00%
06 - Parking Lot 90,000.00 90,000.00 0.00 0.00%
Minor 02, Fixed Assets 1,646,288.99 1,646,288.99 0.00 0.00%
Major 99, Ded. Receivable
Minor 99, Ded. Receivable
99 - Dedicated Funds Receivable 95.31 526005 5,264.74 5523.81%
Dedicated Funds Receivable 95.31 5,260.05 5,264.74 5523.81%
Total Assets 1,709,317.02 1,704,202.09 -5,014.93 -0.29%
Minor 01, Accounts Payable
03 - Employee FIT Withholding 0.00 0.00 0.00 0.00%
04 - Employee FICA Withholding 0.C0 0.00 0.00 0.00%
05 - Employee Medicare Withhdg 0.00 0.00 0.00 0.00%
06 - Employer FICA Liabitity 0.00 0.C0C 0.00 0.00%
07 - Employer Medicare Liabili 0.00 0.C0 0.00 0.00%
Minor 01, Accounts Payable 0.00 0.00 0.00 0.00%
Minor 04, Employee Voluntary
01-FSA-H 0.00 0.00 0.00 0.00%
Minor 04, Employee Voluntary 0.00 0.00 0.00 0.00%
99 - Dedicated Funds Payable 62.328.00 57,307 .11 -5,020.89 -8.06%
Dedicated Funds Payable 62,328.00 57,307.11 -5,020.89 -8.06%
Total Liabilities 62,328.00 57,307.11 -5,020.89 -8.06%
01 - Unrealized G/L on Assets (.00 5.96 5.96 0.00%
Minor 00, Group 00 0.00 5.96 5.96 0.00%
Subtotal Equity 0.00 5.96€ 5.96 0.00%
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Bulance As OF

Currert Yem

Fund Balance

Account Jan 1. 201¢ Dec 3 2019 Change
Totals for Fund Balance 1,846 989 02 1.646.088.02 C.00 .00%
Tota! Fund Balance/Equity 1,646,988.02 1,646,094.98 5.96 0.00%

1,708,217 .42 1,704,302 0% -5,014.83

Total Liability and Fund Balance

- 289%
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Income

Major 04, General Op. Receipts 1/ Minor 01, Weekly Offerings

01 - Current Offering
02 - Loose Cfferings

Major 01, General Op. Receipts #f Minor 02, Use Income

01 Church Use Receipts

Major 01, General Op. Receipts {f Minor 03, Other Income

01 - Dedicated Transters
0Z Misc Receipts

02 Interest Incom™e

Total Income

Expense J

Major 01, General / Minor 01, Administration

01 - Cffice Suppies/E xpenses
02 - Telephane

03 Conventons/Conferences
04 - Reserve Accounl Reimburse
05 - Cffice Machine Expense
06 - Postage

07 - Moving Expense Account
08 - Pastor Car Expenses

11 Agcount Trav Reimb - M
15 . Pastoral Sabat. Exp Ace
18 - Vanco Services Online Exp
25 - Grow Reserve Accounl

Major 02, Ministries/fCommittees /| Minor 01, Stewardship

01 - Stewardship

Resurreclion ¢ .ian Church
Statement of Income and Expense by Account
December of Fiscal Year 2019
Respansibility: All
Fund: 01 - General Fund

Current Month Year-to-date
Buidget Actual ) Remairing Budget Actual S R
30,429.00 18,606 68 61.15% 11.822.32 233,076.00 185,570.02 ERLVaN
31400 37275 18.711% 875 2,500.00 219074 87.63%
30,743.00 18,979.43 61.74% 11,763.57 235,576.00 187.760.76 79.70% .
6003 18000 300 00% -12000 304500 4,430.00 14h.40%,
60.00 180.00 300.60% -120.00 3,045.00 4,430.00 145.48% 130500
0.00 -8,026.41 - 802541 6.00 20199 54 L
[tht] 2817.00 - 2R17 00 0.00 2B81500)
11.00 8.94 8127% 206 46 00 37.08 AL
11.00 -5,199.47 -47 267 91% 5,210.47 46.00 23,153.65 50.116.63% BRERIAPS
30,814.0¢ 13,959.96 45.30% 16,854.04 238,667.00 215,244.41 90.19% m2A22.50
100400 548 01 648.01% 54804 1,901.00 263411
17108 225.50 137 87% -54.50 210200 2736142
0.08 0.00 0.00 270000 10080 A
AL 2Ud Uy HY 1% U £.434.00 243450
aan .00 - 0.00 218300 1.118.02 107 st
15000 T4.75 49.83% 75.25 900 00 50475 11 £d% "
200.00 200.00 100.00% 0.00 240000 2.400.00 1059 00, N
0.09 .00 - 0.0g 000 000 -
12500 138.00 111.20% 14.00 1.500.00 450100 30 60%
100.00 100.00 100.00% n.00 1,200.00 1,200.00 160 0%
143.00 93 86 55 54% 4814 141000 $162.79 81.75%
108.00 100 60 100.00% 0.60 1.200.00 1200 00 100.00% R
1,292.490 1,784.12 137.98% -491.12 19,936.00 16,335.09 83.04% 2000
00d D.00 000 14730 149 50 15170% ”
0.00 0.00 0.00 147.00 149.50 101.70% 750
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Major 02, Ministries!Committees /! Minor 02, Fellowship

04 Table Talk

Major 02, Ministries/Committees /! Minor 08, Education

24 - Wacation Bible Schoal
57 - Ak Syand Ser. Gifts

Major 02, Ministries/Committees /! Minor 11, Evangelism
02 - Advertsements

23 - Rescurce Materals

Major 02, Ministries/Committees /{ Minor 14, Property

01 - Chursh Utities

05 - Church Maintenance
11 House Ulilhes

1% - House Mantenance
18 - Garage Utilities

21 - Building Insurance

Major 02, Ministries/fCommittees // Minor 17, Worship

04 - Worship Supplies

Major 02, Ministries/{Committees I/ Minor 20, Music

02 - Organ/Piane Maintenance

Major 063, Staff /[ Minor 01, Pastor Compensation

01 - Paster Salary

02 Housing Allowance

53 - Employer Share SS/Medicar
G5 - Pension/HI/Dental

Major 03, Staff }{ Minor 02, Other Pastoral Exp.

01 - Cantinuing Education
03 - Theo. Books & Periodicals

Resurreclion an Church

Statement of Income and Expense by Account
December of Fiscal Year 2019
Responsitiity  All
Fund: 01- General Fund

Current Month

Year-to-date

Budget Actua’ % Remaining Budget Actual
10.00 .00 0.00% 10.00 12000 0.06 000
10.60 0.00 0.00% 1000 120.00 0.00 0.00% e
10.00 0.00 0 0% 10,00 4000 0nos 007
006 009 0.00 50000 20000 42G0% i
10.00 0.00 0.00% 10.00 540.00 200.00 37.04% o
20.00 2100 195 00% 100 819.00 300 s 84w, it
0.00 000 000 186.00 12358 b 285,

20.00 21.00 105.00% -1.00 1.015.00 826.98 81.487% gy
2,370.00 148821 61.95% 501.79 1701400 17,256.94 45 i
37500 563.38 150.23% 158 38 10.000.00 5,435 88 G4 5% i

16500 167 50 101.52% 250 463700 504200 A0 EY
0.00 0.00 0.00 500.00 42478 A Gay
55.00 6824 124.07% -13.24 540.00 51539 A5 8%
0oy 0ot 0.00 9.800.00 947350 iy, 150
2,965.00 2,267.33 76.47% 697.67 42,691.00 38,156.47 89.18% AR
4000 000 0.00% A0 740.00 77024 104.00% [
40.00 0.00 0.00% 40,00 740.00 77024 104.09% P24
000 0.00 0.0¢ 1.000.00 Be0 00 BO00%
0.00 0.00 0.00 1,000.00 800.00 80.00%
387558 387558 100 00% 0.0 46,506.96 46,506 94 105.00% v
2,300.06 2,300.00 100 .00% 0.00 27,600.00 27.500.00 100.00% ar
466.08 468 (8 100.00% 0.00 5,582.96 5,592.96 100 00%
282382 2,834.98 100.40% 1116 33.885.64 3401975 100 A0%,
9,465.48 9,476.64 100.12% -11.16 113,585.76 113,719.68 100.12% 397
0.00 000 - 0.0 3.140.00 2000 2.55% L
125.00 0.00 0.00% 12500 500.00 0.00 0,
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Wars

Major 03, Staff I/ Minor 03, Music Compensation

e

3
5

07

[=]

Handbel Director
- Organist
Music Starf Substitutes

Major 83, Staff /! Minor 04, Personnel Compensation

0

n3-

04

05 -

b

Major 04, Parinerships # Minor 01, Partnership

0

n2-
£3-

06
08

09-

0

12-

- Secretary

Sexton

Guest Pastors

Employer FICAMedicars
- Workers™ Compensation

Alaska Synod

Clary Hall

Wales Cangregation

| utherar 3o, Serv. of AR
L.emon Creek Chaplancy
Island of Faith Cong
Southeast Partnership Exp
LOVE Inc

Tatnl Tumannn
VoL CXPTnise

Income Less Expense

Resurrection . an Church

Statement of Income and Expense by Account

December of Fiscal Year 2019

Respansibility All

Fund: 01 - General Fund

Current Month Year-to-date

Budget Actual % Remaining Budget Aclual <% RaLly
125.00 0.60 0.00% 125.00 3,640.00 80.00 2.20% IRADOC
212N 212.07 99 98% 0.04 1,308.99 1314 84 8 g8, L
32925 RVER 100.0%% 006 3985100 J3BEY 38 &7 03

] 135.00 135.00 240.00 455 (0 200.25% .
541.36 676.38 124.94% -135.02 6,099.99 5,679.22 93.10% AT
844 00 786.50 93.08% h8 50 14),14000 527025 AR o
284 82 080 09.01% Zh BT 3T 257940 F3 N Al

0.00 0.00 - 000 30000 10300 Y%
127 B5 125.33 08.03% 757 1,485.51 1064 74 7401%

0.00 n.00 000 1,286.C0 H45 0 51 13% o
1,257.68 1,222.33 97.19% 3535 16,629.47 10,614.89 63.83% AP Ae
274810 1.915.9¢ RO.77% 83016 21.302.40 18.365.40 EENAR

411 47 28738 BG.77% 12403 3.184.39 2.7 66,247
27461 191.59 58 7% 83.07 213024 1.836.93 86 21% i
1373 45.80 09.77% 4151 106515 1828 HR 71
1374 4540 B9.77% 41.51 108512 1828 86219
1313 35.80 59 77% 41.51 1065 14 G128 G2
27461 191.59 09.77% 83.07 213024 183483 b
797 16.33 59.78% 5.64 170 41 148.93 5. 27% A
4,141.14 2,889.24 69.77% 1,251.90 32,123.10 27,695.04 86.22% L A20.08
15,288.68 18,337.04 52.25% 1.531.62 238,287,352 15,2474 3G.34% R
10,945.34 -4,377.08 -39.99% 15,322.42 399.68 -2.70 -0.68% 4nz 38
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Resurection Lutheran Shiwch
bedicated Accounts
December, Fisoal Year 2018

Major 02 - Ministries/Committees

Fund 01 - Genegral Fund
Beginning Current Month Year-To-Date Current
Account Balanoe Receipts xpenses Receipts Fxoenses Baghce
Major 01 - Administration
Minor 81 - Administrative Use
017-01-01-01  Reserve 11.210.54 §.328.41 0.GC 34 45¢ 41 51.030.00 -5,3B0.05
017-01-01-03 Transfer To/From 000 25480864 2549084 274 569871 27456981 0.00
Checking
017-01.01-.04  Interest Income 000 11,54 11 .89 51,22 51.22 .00
Totats $11,210.84 $33,830.64 $25502.23 $339,080.44 §$325,651.03 -55,360.05
Major 02 - Ministries/Committees
Minor 02 - Fellowship
017-02-02-03  Quilting 815.31 0.00 0.00 1,322 43 225,04 1.811.80
M7.02-02-06 Feliowship Gatherings 15.55 Q.00 0.00 0.00 0.00 15,55
Totais $830.86 $0.00 $0.00  $1,322.43 $22594  $1,927.35
Major 02 - Ministries/Committees
Minor 05 - Secial Ministry
017-02.05-068 Food Pantry 7,275.49¢ a70.00 a0 76 6,139.78 9,080.59 4325185
017-02-05-45 Rorem Gift 4.00 4.00 G.00 0.00 0.00 0.00
017-02-08-20 Mission Trip 417700 0.00 300 0.00 0.00 4177.00
017-02-05-256 PASTOR'S HELPING .00 Goo 0.00 800.00 06.00 600.00
OTHERS
Totals $11,452.99 £870.00 $30.7¢ $6,739.76  $9,090.89 $8,102.18
Major 02 - Ministries/Committees
Minor 08 - Education
017-02-08-02 Youth Sunday Schoo! 484.98 0.00 (.00 0.00 0.00 484 98
(017-02-08-03 Youth Programs 2,600 1 .00 0.00 0.00 000 280011
317-02-08-04 Bible (Summen Camp 4063254 .00 .00 0.00 G.00 4,063.54
017-02-08-08 [ Gwyther Semiparian 10.028.08 2.65 GO0 11.48 (.00 10.037.54
Fund
017-02-08-12 SAM Traimng 256,88 000 0.00 0.00 Q.00 256.88
Totals — $17,431.59 $2.85 $0.00 $11.46 $0.00  $17,443.05
Major 02 - Ministries/Commitiees
Minor 11 - Evangelism
017-02-11-01 Radio Advertising Gift 188 2% 0.GC .00 000 0.00 189,28
Totals $189.25 $0.00 $0.00 $0.00 $0.00 5189.25
Major 02 - Ministrigs/Committees
Minor 14 - Property
017-02-14-03 Buitding Project 22178 0.00 J00 0.00 0.00 22178
017-02-14.04 Kitchen Fundg - 243 .58 0.00 000 Q.00 0.00 24556
Refrigerat
017-02-14-06 Sanctuary Computer 335.00 Q.00 0.00 0.00 0.00 330,00
017-02-14-11  Walkway Piping 300.00 .ot 0.00 0.00 0.00 300.00
017-02-14-15 Shelving 342,53 0.00 4.00 0.00 .00 34253
017-02-14-18 Building Proj. Dedication B8O5 44 0.00 D.eo .00 0.00 845 44
017-02-14-21  Building Security 0.00 0.09 4.60 0.00 0.00 0.0C
017-02-14-28 Jack Cadigan Mem 400 C.00 0.00 1,700.00 0.6C 1,700.00
GA/S Win
017-02-14-30 Thermostat (Nest) 0.00 50 GO 0.00 80.00 {.00 50.00
Totals  $2,333.31 $50.00 $0.00  $1,750.00 $0.00  $4,083.31
Major 02 - Ministries/Committees
Minor 17 - Worship
B17-02.47-068 Visitor Cup Fund 200.00 .00 0.00 Q.00 0.00 200.00
Totais $200.00 $0.00 $0.00 $0.00 $0.00 $200.00

—



Fesurtechon Lutheran Churos
Dedicates Accounts
December, Figos! Year 2044
Fusd 41 - Generat Fund

Baginning Curent Month Year-To-Date Currant
Account Balance Receipts Expensas Receipis Expenses Balance
Minor 20 - Music
C17-02-20-01 Handbels -85 31 0.00 000 95.31 .00 0.00
017-02-20-G2 Piane 20.00 4.00 Coo G.00 C0o 20.00
017-02-20-04  NMusic Contributions 3,243 58 100,00 0.00 375.00 000 3618 By
Totals  $3168.28 $100.00 $0.00 $470.31 $0.00  $3,638.59
Major 02 - Ministries/Commitiees
Minor 23 - Finance & Administration
017-02-23-08 Moving Account 1,300 .63 200.00 Q.06 2.400.00 0.0 3,700.00
017-02-23-06 Pastoral Sabbatical 7.200.00 100.00 0.00 1,.200.00 000 8 46000
Acct,
017-02-23-08 TVIVCR-Men's 85.01 000 0.00 0.00 o.oo 85 01
Breakfast
Totals $6,585.01 $300.00 $0.00 $3,600.00 $0.00  $12,185.01
Major 03 - Partnerships
Minor 01 - Partngrships
G17-03-04-07 Southeas: Partnership £,448.81 1491 .59 {300 1.83653 Q.00 #,285 34
Totals $6,448 81 $191.59 $0.00 $1,836,53 $0.00 $8,285.34
Major 04 - Benevolences
Minor 01 .- Benevolence
017-04-01-02  Lutheran Disaster Resp 0.00 .00 .00 0.00 0.0% 0.08
017-04-01-04  Lutheran World Relief 0.00 .00 .00 130.00 130.00 GO0
017-04.01-11  Tultion Mary Mulkii 0.00 0.00 0.00 0.00 0.00 0.00
Ngumbi
G17-04.01-12 Operation Chiisimas 125.00 141.00 G.0G 147.00 27006 0.0C
Child
017-04-01-15 Valentine Boxes 253.08 0.00 .00 0.00 000 253.08
017-04-01-26 ELCA Good Gifts .00 0.00 0.0G 8b2.50 452 50 4.00
17-04-01-33 Bread of Life ERE GO0 Q.00 .00 0.00 0.00
017-04-01-34 Black Awarenes Assoc. 0.00 a.co 0.00 (.oc 0.00 0.00
017-04-01-35 Daniel's VWell 0.00 .00 0,00 0.00 0.00 0.00
Totals $382.05 $141.00 $0.00 $1,223.50  $1,352.50 $253.05
Fund 01 - General Fund $62,232.69 $35485.88 $25592.99 $326,034.43 $338,320.08 £51,947.08



Resurrection Lutheran Church

Balance Sheet by Account
Jan 1, 2019 through Dec 31, 2019

Balance As Of Balance As Of Current Year Percent
Account Jan 1,2019 Dec 3, 2019 Change Change
Fund 02 - Mission Endowment Fund
[Assets 7
Major 00, Group 00
Minor 00, Group 00
01 - Checking-1st National Bnk 0.00 0.00 0.00 0.00%
02 - Checking Il - FNB {MEF) 0.00 0.00 0.00 0.00%
04 - Missison Investment Fund 8.009.27 3,591.09 -4.418.18 -55.16%
05 -ELCA End. Fund - Fund A 68,530.12 86,576.62 18,046.50 26.33%
Minor 00, Group 00 76,539,389 90,167.71 13,628.32 17.81%
Total Assets 76,539.39 90,167.71 13,628.32 17.81%
Equity
Major 00, Group 00
Minor 00, Group 00
01 - Unrealized G/L on Assets 0.00 2,046.50 2,046.50 0.00%
Minor 00, Group 00 0.00 2,046.50 2,046.50 0.00%
Subtotal Equity 0.00 2,046.50 2,046.50 0.00%
Fund Balance
Totals for Fund Balance 76,539.39 88,121.21 11,581.82 15.13%
Total Fund Balance/Equity 76,539.39 90,167.71 13,628.32 17.81%
Total Liability and Fund Balance 76,539.39 90,167.71 13,628.32 17.81%




o Resutresction Lulhe . Church
e Statement of income and Expense by Account
Precember of Fiscal Year 2019
Responsitility: Al
Fund: (2 - Mission Endowment Fund

Curcent Konth Year-to-date
Bunget Agtsst % Retranriig Pl ot Actsat % Resmanog
jinCoie
{
Hhigo 4o wEF Receiprs ¢ Binor 01, Receipts
st batinn: oan 400 00 fiRe t4 SR TS - -14 50675
TS R 600 33 33 ey .73 - BT
D.00 334 - 33 .00 14,563.48 - A5561.48
Total income Q.00 i - it | 0.00 14,561.48 - -14,563.48
lExpc{mc
A de. e I bnnos 01, Adminisiration
i o AL - & Gae 145088 - 145088
L : 000 ¢.00 - 3¢ 3 8.0 X 1] R ReY i)
Tramwiiar of Agseds Q.00 400 - 13 .00 o - .00
846 4.00 - 000 0.00 255166 - -2.981.66
006 200 080 000 .60 006G
2.00 .08 - 800 0.00 000 - 0.00
Total Expense .00 .00 - oae 6.20 2,581,568 - -2 981,58

Incame Less Expense 1.60 334 - 34 0.00 41,581.82 e 41,581.82




1711442020 Resurrection Lutheran Church

02 32p Balance Sheet by Account
Jan 1, 2019 through Deg 31, 2019
Balance As OF Saance As Of Curent Year Pearcent
Account Jart 42018 Bec 31, 2019 Change Change
Fund 03 - Juneau United Medical Providers & F
|Assets ]
Major 00, Group 00
Minor 01, Current Assets
03 - Checking 1st National Barn 0.00 000 £.00 (0.00%
Minaor 01, Current Assels 0.00 0.00 0.00 0.00%
Total Assets $.00 0.00 0.00 0.00%
Fund Balance
Totals for Fund Balance 0.00 3.00%
Total Fund Balance/Equity 0.00 0.00 0.00 0.00%
Total Liability and Fund Balance G.00

0.40%
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Rasurrechion Lulf.. uhurch
Statement of Income and Expense by Accouat
December of Fiscal Yesr 2018
Responsitildy: Ad
Fand: 43 - Juneau United Medical Providers & Parents Program

Currend Month Year-to-date
Pattped Petual % Remaning Higdeet Actus % Ramsaning
040 0600 - ~30,000.08 0.8 30000 60 - RCITLEM Y
p.0g a500.00 - 060000 aps 30.600.00 - -3e 00000
0.00 30,600.00 - -30,080.00 480 30,000.00 - -33,000.00
an 30,6040 : 3000088 400 Xapm -30,600.00
A 2 BIEG0 2R [H 1] SZRITON R EREL
.00 251200 - ST aa0 281200 ZRITN
0.60 30,000.00 - -35.000.08 8.00 30,000.00 - -3G.000.00
8.60 30,650.60 - +31,000.00 008 3046000 -30,600.06
.60 Lle] - 4.0 8.00 LI 0.08




Resurrection Lutheran Church (RLC) has a long and proud history of serving those in need in
Juneau and Southeast Alaska. In the past, it hosted programs such as the Catholic Community
Service daycare, Thrush Hill Music School and numerous recovery programs. The RLC Quilters
annually donate hundreds of their handcrafted quilts to those in need locally and worldwide. It
is a member of Love INC, Southeast Alaska Food Bank, the Juneau Suicide Prevention Collation,
Family Promise and regularly participates in the Juneau Collation on Housing and Homelessness
and Coordinated Services meetings. Currently, RLC operates the largest food pantry in Juneau
feeding 150 to 200 individuals and families each week. RLC hosts many of Juneau’s performing
organizations who rehearse and perform at RLC. Also, various community and recovery groups
have used meeting space at RLC for years.

Even before the COVID-19 pandemic, the church was expecting a challenging year in meeting its
budget goals and obligations. RLC had planned on addressing those challenges through a
combination of stewardship drives and community outreach grants. Despite these financial
challenges, when the COVID-19 pandemic hit Juneau, the church stepped up. It expanded the
RLC Food Pantry to meet the increased need and expanded space and resource usage to
address COVID-19 pandemic safety. The church created RLC Live! which streams its services
not only to its congregation but to others in the community who cannot attend church. It has
created a safe, social distancing virtual-meeting space (live-streaming, Zoom, GoToMeeting,
WebEXx) for itself and the community. Additionally, RLC has created a safe, social distancing
rehearsal/performing/recording space (live stream, Zoom, GoToMeeting, WebEx) for the
community.

The RLC Food Pantry team reconfigured its operations using more of the church’s facilities, new
technology (on demand ticket/queuing system) and other innovations, to allow its patrons to
maintain social distancing and to continue make their own food selections (instead of being
given pre-boxed/bagged food). This involved creation of an additional patron service area in
the church for greeting, ticketing and beverage/snack distribution (and contact) by the Pastor.
This area has become its own ministry and now provides (a much needed) lunch to these
patrons while they wait (there is always a long line) for their turn to enter the RLC Food Pantry
in the downstairs of the church (which also has now an entire room of free clothing from St.
Vincent de Paul Thrift Store). RLC has seen a great increase in utilization of the RLC Food Pantry
to individuals and families who have never visited a food pantry — including those who have
become unemployed during the COVID-19 pandemic.

RLC was the first worship community (on 3/22) in Juneau to respond to the State’s mandate
closing worship gatherings by live streaming its worship services from its sanctuary. It has
continued to do so since then and is currently in the process of a major upgrade of its
production capabilities, live streaming in high-definition with eight cameras, eight-track/48-
channel audio, six-person production staff and five-person worship team. During the
pandemic, the congregation has focused on sharing its streaming worship service on the
internet with those outside the congregation who cannot attend church. RLC believes it has
created a unique hybrid live-event in-person/online-worship experience (analogous with the
National Cathedral Episcopal service from Washington DC, which has about 12,000



viewers/week). Using this multi-camera/audio channel audio studio in its large sanctuary, RLC
has developed meeting and event video conferencing (live-streaming, Zoom, GoToMeeting,
WebEx) capabilities which allow for social distancing for community groups and organizations
who use the church’s meeting facilities. Additionally, these capabilities will allow Juneau’s
performing organizations to return to rehearsing and performing at the church.

The COVID-19 pandemic severely impacted stewardship (eliminating budgetary gains made in
FYQ1) and putting additional demands on the RLC Food Pantry (51,100 spent and $3,900
expected, totaling $5,000). Because of the COVID-19 pandemic, the church has lost almost all
contributions from the various community groups that have used space at RLC for years.
Additionally, expenses related to live streaming increased the churches GCI bill. These loses
and additional expenses amount to $3,660. The RLC Food Pantry has incurred and expects to
incur for the remainder of this year, additional expenses for food, supplies and equipment
directly related to the COVID-19 pandemic totaling $5,000 for the year. To date, the equipment
necessary to stream worship services and provide online social distancing meeting facilities
been temporarily loaned or purchased by congregation members. In order to meet its 2020
requirements, RLC needs to reimburse/replace/purchase this equipment and acquire additional
equipment at a cost of $20,000, for which the church has already received a grant of $1,500
from the ELCA Alaska Synod (maximum available), leaving a need for $18,500.

Thus, this request for COVID-19-related expenses and loss of revenue of $3,946 + RLC Food
Pantry COVID-19-related food, supplies a and equipment $5,000 + and RLC Live! Community
Services COVID-19-related equipment $18,500 = total grant request $27,446.



RL

° Df‘
lvek RLC Food Pantry

8y

Juneau CARES Act

Nonprofit Sustainability Grant
Final Report

A

Resyrreation
ﬂ “Ligferap
“The mi
Resu

of /)
rr«trnn Lutheran Church is to promote
Soirituat growth In Chilst and service to bl peopie.

Program Coordinator
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Date of report
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Report Summary

Expenditure Summary

Program Area

Amount Funded

COVID-19-related expenses and loss of revenue $3,946.00
Date Description Amount
12/30/20 Reimbursement for equipment and supplies yes $
no
12/ /20 yes
O no
12/ /20 yes
L no
12/ /20 yes
J no
12/ /20 yes
O no
Total $3,946.00

Program Area

Amount Funded

RLC Food Pantry COVID-19-related food, supplies a and equipment $5,000.00
Date Description Amount
12/28/20 Reimbursement for equipment and supplies yes $1,965.74

no
12/30/20 Reimbursement for equipment and supplies yes 3,034.26
no
Total $5,00.00
Program Area Amount Funded
RLC Live! Community Services COVID-19-related equipment $18,500.00
Date Description Amount
12/28/20 Reimbursement for equipment and supplies yes $864.24
O no
12/28/20 Reimbursement for equipment and supplies yes $13,297.00
no
12/30/20 Reimbursement for equipment and supplies yes $4,338.76
no
Total $18,500.00
Program Report v 4 (10-20-20) Page 1 of 2
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	Text Field 58: Resurrection Lutheran Church (RLC) has a long and proud history of serving those in need in Juneau and Southeast Alaska.  In the past, it hosted programs such as the Catholic Community Service daycare, Thrush Hill Music School and numerous recovery programs.  The RLC Quilters annually donate hundreds of their handcrafted quilts to those in need locally and worldwide.  It is a member of Love INC, Southeast Alaska Food Bank, the Juneau Suicide Prevention Collation, Family Promise and regularly participates in the Juneau Collation on Housing and Homelessness and Coordinated Services meetings.  Currently, RLC operates the largest food pantry in Juneau feeding 150 to 200 individuals and families each week.  RLC hosts many of Juneau’s performing organizations who rehearse and perform at RLC.  Also, various community and recovery groups have used meeting space at RLC for years.

Even before the COVID-19 pandemic, the church was expecting a challenging year in meeting its budget goals and obligations.  RLC had planned on addressing those challenges through a combination of stewardship drives and community outreach grants.  Despite these financial challenges, when the COVID-19 pandemic hit Juneau, the church stepped up.  It expanded the RLC Food Pantry to meet the increased need and expanded space and resource usage to address COVID-19 pandemic safety.  The church created RLC Live! which streams its services not only to its congregation but to others in the community who cannot attend church.  It has created a safe, social distancing virtual-meeting space (live-streaming, Zoom, GoToMeeting, WebEx) for itself and the community.  Additionally, RLC has created a safe, social distancing rehearsal/performing/recording space (live stream, Zoom, GoToMeeting, WebEx) for the community.

The RLC Food Pantry team reconfigured its operations using more of the church’s facilities, new technology (on demand ticket/queuing system) and other innovations, to allow its patrons to maintain social distancing and to continue make their own food selections (instead of being given pre-boxed/bagged food).  This involved creation of an additional patron service area in the church for greeting, ticketing and beverage/snack distribution (and contact) by the Pastor.  This area has become its own ministry and now provides (a much needed) lunch to these patrons while they wait (there is always a long line) for their turn to enter the RLC Food Pantry in the downstairs of the church (which also has now an entire room of free clothing from St. Vincent de Paul Thrift Store).  RLC has seen a great increase in utilization of the RLC Food Pantry to individuals and families who have never visited a food pantry – including those who have become unemployed during the COVID-19 pandemic.

RLC was the first worship community (on 3/22) in Juneau to respond to the State’s mandate closing worship gatherings by live streaming its worship services from its sanctuary.  It has continued to do so since then and is currently in the process of a major upgrade of its production capabilities, live streaming in high-definition with eight cameras, eight-track/48-channel audio, six-person production staff and five-person worship team.  During the pandemic, the congregation has focused on sharing its streaming worship service on the internet with those outside the congregation who cannot attend church.  RLC believes it has created a unique hybrid live-event in-person/online-worship experience (analogous with the National Cathedral Episcopal service from Washington DC, which has about 12,000 viewers/week).  Using this multi-camera/audio channel audio studio in its large sanctuary, RLC has developed meeting and event video conferencing (live-streaming, Zoom, GoToMeeting, WebEx) capabilities which allow for social distancing for community groups and organizations who use the church’s meeting facilities.  Additionally, these capabilities will allow Juneau’s performing organizations to return to rehearsing and performing at the church.  

The COVID-19 pandemic severely impacted stewardship (eliminating budgetary gains made in FYQ1) and putting additional demands on the RLC Food Pantry ($1,100 spent and $3,900 expected, totaling $5,000).  Because of the COVID-19 pandemic, the church has lost almost all contributions from the various community groups that have used space at RLC for years.  Additionally, expenses related to live streaming increased the churches GCI bill.  These loses and additional expenses amount to $3,660.  The RLC Food Pantry has incurred and expects to incur for the remainder of this year, additional expenses for food, supplies and equipment directly related to the COVID-19 pandemic totaling $5,000 for the year.  To date, the equipment necessary to stream worship services and provide online social distancing meeting facilities been temporarily loaned or purchased by congregation members.  In order to meet its 2020 requirements, RLC needs to reimburse/replace/purchase this equipment and acquire additional equipment at a cost of $20,000, for which the church has already received a grant of $1,500 from the ELCA Alaska Synod (maximum available), leaving a need for $18,500.

 Thus, this request for COVID-19-related expenses and loss of revenue of $3,946 + RLC Food Pantry COVID-19-related food, supplies a and equipment $5,000 + and RLC Live! Community Services COVID-19-related equipment $18,500 = total grant request $27,446.
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