
 1 

 

 

Resurrection Lutheran Church 
740 West Tenth Street 
Juneau, Alaska 99801 
office  (907) 586 2380 

office email  rlcoffice@ak.net 
website  www.rlcjuneau.org 

online worship  www.rlclive.org 
outreach  www.juneaulive.org 

 
 

 
January 15, 2021 

 
 

Sent by email. 
 
 

 
Larry Persily 
Juneau Community Foundation CARES Act Contractor 
Juneau Community Foundation 
350 N. Franklin Street, Suite 4 
Juneau, Alaska 99801 
 
Regarding: Final Report for Juneau CARES Act Nonprofit Sustainability Grant (CARES Grant) 

Awarded to Resurrection Lutheran Church (RLC) 
 
Dear Mr. Persily: 
 
Under the CARES Grant Program Guidelines & Application (Grant Application): 

Grant Program Rules 
Reporting requirements for this nonprofit grant program will be shared when grants are 
awarded. 

And  
Section 8: Certifications and Signatures for Grant Agreement 
7. I will complete a final report by January 15, 2021. 

To the best of RLC’s knowledge, no reporting requirements were shared.  These our best efforts 
to report on RLC’s use of the grant funds awarded under the CARES Grant to RLC (CARES Grant 
Funds).  A copy of our Grant Application is attached.  According the application (emphasis added): 
 

The COVID-19 pandemic severely impacted stewardship (eliminating gains made in FY Q1) 
and putting additional demands on the RLC Food Pantry.  Because of the COVID-19 
pandemic, the church has lost almost all contributions from the various community 
groups that have used space at RLC for years.  Additionally, expenses related to live 

http://www.rlcjuneau.org/
http://www.rlclive.org/
http://www.juneaulive.org/
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streaming increased the churches GCI bill.  These loses and additional expenses amount 
to $3,660.  The RLC Food Pantry has incurred and expects to incur for the remainder of 
this year, additional expenses for food, supplies and equipment directly related to the 
COVID-19 pandemic totaling $5,000 for the year.  To date, the equipment necessary to 
stream worship services and provide online social distancing meeting facilities been 
temporarily loaned or purchased by congregation members.  In order to meet its 2020 
requirements, RLC needs to reimburse/replace/purchase this equipment and acquire 
additional equipment at a cost of $20,000, for which the church has already received a 
grant of $1,500 from the ELCA Alaska Synod (maximum available). 

 
I am addressing our use of each portion of the CARES Grant Funds: 
 
RLC Expenses and Losses Related to the COVID-19 Pandemic Totaling $3,660 
 
RLC incurred expenses beyond its budget, including higher internet service fees related to streaming its 
worship services (via YouTube) and meeting online (via Zoom, GoToMeeting and WebEx), additional 
facility costs associated with expanded use and PPE supplies to meet COVID-19 mitigation.  The church 
traditionally budgets for facility use revenue from many organizations who had planned to do so in 2020 
but did not - starting in March.  RLC used CARES Grant Funds to pay these expenses and cover these losses 
related to COVID-19 Pandemic totaling more than $3,660. 
 
RLC Food Pantry Expenses for Supplies and Equipment Totaling $5,000 
 
RLC expanded the RLC Food Pantry to meet the increased need, expanded space and resource usage to 
address COVID-19 Pandemic safety.  The RLC Food Pantry team reconfigured its operations using more of 
the church’s facilities, new technology and other innovations, to allow its patrons to maintain social 
distancing and to continue make their own food selections (instead of being given pre-boxed/bagged 
food).   This involved creation of an additional patron service area in the church for greeting, ticketing and 
beverage/snack distribution (and contact) by the Pastor.  This area has become its own ministry and now 
provides a much-needed lunch and interpersonal contact to these patrons while they wait (there is always 
a long line) for their turn to enter the RLC Food Pantry in the downstairs of the church. Using an addition 
room for free clothing from St. Vincent de Paul Thrift Store, provides as separate exit.  RLC has seen an 
increase in utilization of the RLC Food Pantry to individuals and families who have never visited a food 
pantry – including those who have become unemployed during the COVID-19 Pandemic. Since April 2020, 
we have fed 554 persons who had never visited a food pantry. 
 
RLC used CARES Grant Funds to purchase additional food pantry equipment including commercial Bunn 
automatic Airpot coffee brewer and two Bunn Airpots, Lakeside utility cart, wireless security camera, 
automatic hand sanitizer dispenser and stand, Weston Pro-2300 commercial grade stainless steel vacuum 
sealer, PantrySoft (food pantry operation software), HP Pavilion all-in-one touchscreen desktop (shared 
with RLC Live! Meetings / Juneau Live! Meetings) for RLC Food Pantry patron kiosk use of PantrySoft and 
other supplies related to additional operation and reconfiguration needs of RLC Food Pantry caused by 
COVID-19 Pandemic.  This equipment and supplies enable RLC Food Pantry to meet the needs of the 
Juneau community during the COVID-19 Pandemic safely.  The cost of these items exceeded the $5,000 
of CARES Grant funds allocated to the RLC Food Pantry. 
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RLC Live! Studio Totaling $18,500 ($20,000 less $1,500 ELCA COVID-19 Grant) 
 
RLC was the first worship community (on 3/22) in Juneau to respond to the State’s mandate closing 
worship gatherings by live streaming its worship services from its sanctuary.  In response to the pandemic, 
the congregation focused on sharing its streaming worship service on the internet with those outside the 
congregation who cannot attend church. Using CARES Grant funds, we have continued to do so while 
developing a 2,500 sq. ft. television studio capable of streaming in HD including: 

• Four HD studio cameras (three dolly and one crane) 
• Six-fixed HD/4K cameras 
• Ten booth-controlled LED full-spectrum studio lights 
• 26 studio and four shotgun microphones 
• 48-channel/8-bus digitally encoded audio for recording and streaming 
• Dedicated Open Broadcaster Software (OBS) Studio (YouTube, Facebook, Instagram), meeting 

(Zoom, GoToMeeting, Webex, WhatsApp, Facetime), graphic assembly and remote performer 
encoding systems 

• High-speed up/down WAN pipes (necessary for real-time remote performers) 
• Adobe and Apple video/audio/graphic pre/post-production suites 
• PresenterPro onscreen and streaming graphic assembly 
• ASCAP, BMI, SESAC performance and streaming licenses 
• Eight-member technical team with over 60 years of broadcast industry experience 

 
We specialize in meshing broadcast and interactive events.  We can use real-time internet WAN “pipes,” 
to allow remote performers to be combined with in-person performers.  This studio was funded at a cost 
of over $26,000 through with grants from the Alaska Synod of the Evangelical Lutheran Church of America 
(ELCA), CARES Grant Funds, and donations from congregation members and from outside the Juneau 
community.  The studio was assembled and configured with over 1,000 hours of volunteer time during 
2020.  RLC Live! has had more than 1,500 views and has about 40 subscribers.  Our Christmas Eve services 
had over 100 viewers.  The cost of RLC Studio! paid for by the CARES Grant Funds exceeded the $18,500 
allocated under the grant. 
 
Juneau Live!, the secular outreach program of RLC Live!, was spawned out of both the church’s needs and 
its losses from the COVID-19 pandemic.  Since much of the cost of the RLC Live! Studio has been paid for 
by the CARES Grant Funds, RLC is actively promoting community use of the Juneau Live! studio.  The 
Southeast Alaska Boy Scouts Pinewood Derby on January 23 will be the Juneau Live! inaugural event in 
the studio (although other community organizations such as the Polaris House Board have held hybrid 
teleconference meetings in the studio).  The event will be streamed on the scout’s Facebook page to all 
troops in SE Alaska, while race participants will join on Zoom for their individual races.  Local scoutmasters 
will run the derby with cars being flowing in.  The entire RLC Live! tech crew is volunteering two days 
(including a Friday tech rehearsal).  In the morning on that Saturday, JAMHI will also be holding its annual 
Board retreat in the Juneau Live! studio as a hybrid teleconference meeting. 
 
Most of us have neighbors and loved ones who remain isolated because they cannot or do not connect, 
participate, or interact using their electronic devices.  We would like to provide simple technical support 
with regular follow-up so that they could easily stay connected.  Community groups and activities would 
be accessible to those otherwise isolated; the community would have the opportunity to benefit from 
their gifts; stimulation and hope would foster health notwithstanding individuals’ limitations and 
disabilities.  The Juneau Live! program is currently seeking grants for a Juneau Live! Community Access 
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Outreach Pilot Program.  A copy of the Letter of Intent submitted to the Juneau Community Foundation 
is attached.  Regardless of our success in obtaining grant funds, RLC intends to make the studio created 
with the CARES Grant Funds available to Juneau community. 
 
As per the requirements of the Cares Grant, RLC has maintained documentation following generally 
accepted accounting principles for how the CARES Grant Funds were expended, including but not limited 
to financial records and receipts, and can provide documents to the Juneau Community Foundation or 
City and Borough of Juneau, if requested. 
 
Sincerely, 
 

 
 

 

 

Bradley Perkins 
Producer, RLC Live! & Juneau Live! 
Food Safety Manager, RLC Food Pantry 
Program Coordinator, 
RLC Safe Space for Schooling 
808 782 5795 direct    

 
cc: Amy Skillbred, Executive Director, Juneau Community Foundation 
 Mila Cosgrove, Assistant City Manager, City and Borough of Juneau 
 Karen Lawfer, RLC Council President 
 Rev. Karen Perkins, RLC Pastor 
 
Attachments: RLC Juneau CARES Act Nonprofit Sustainability Grant Application 

Juneau Community Foundation 2021 Letter of Interest Form 

http://www.rlclive.org/
http://www.juneaulive.org/
http://www.rlcjuneau.com/wordpress1/food-pantry/
http://www.rlcjuneau.com/wordpress1/safe-space-for-schooling/
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Nonprofit Sustainability Grant Program Guidelines
The City and Borough of Juneau (CBJ) received funding from the federal Coronavirus Aid, Relief, and 
Economic Security (CARES) Act. The CBJ Assembly has been determining what funding is available 
for government, businesses, nonprofits, and individuals. The Nonprofit Sustainability Grant Program, 
funded with $3,000,000 from the CBJ’s CARES Act Budget, was established by Ordinance. The Juneau 
Community Foundation is the grant administrator for this program. 

	 Deadline: September 15, 5:00 pm

Grant Program Rules

The program is open to nonprofits that provide services to residents of CBJ, regardless of where the 
nonprofit has its main office—though the nonprofit must have a physical or service presence within the 
City and Borough of Juneau—and regardless of whether the local chapter or affiliate is part of a larger 
statewide or national organization. 

The Juneau Nonprofit Sustainability Grant Program is open to all qualifying nonprofits. Nonprofits that 
applied for or obtained other state or federal COVID-19 related assistance are eligible to apply, but funds 
requested from this program must not be duplicative. Reporting requirements for this nonprofit grant 
program will be shared when grants are awarded. 

A nonprofit may be eligible for a grant through this program while also obtaining a grant through other 
federal CARES Act-sourced funding. However, CARES Act grants cannot cover duplicative expenses 
or losses (e.g., cover the same expenses already funded through the Paycheck Protection Program, 
Emergency Injury Disaster Loan (EIDL) program, AK CARES small business loans, or other CARES Act-
sourced funding). In addition, an applicant that has received a CBJ CARES Act Business Stabilization 
Grant, administered by the Juneau Economic Development Council, may be eligible for a grant under 
this program, only if their Business Stabilization Grant does not exceed the amount they are eligible for 
under this program.

Applicants will need to certify that the information provided is true and accurate, agree to assist in 
the verification of information provided in the application, and to provide additional information, if 
requested. Expenditures that are not eligible expenses will require repayment from the grantee. The 
names of nonprofits that receive grants, and the amounts and purposes for which they receive the 
funding will be considered a public record.

Eligible Expenses

As per U.S. Treasury Department guidance of July 8, any expenditures of CARES Act funds must be 
related to the COVID-19 public health emergency and incurred between March 1 and December 30, 
2020. For this City and Borough of Juneau program, eligible expenses include helping nonprofits recover 
from the loss of revenues during stay-at-home orders or other restrictions on normal operations. The 
grants of CARES Act funds can also be used to assist eligible nonprofits cover their additional expenses 
of operating during the public health emergency, such as personal protective gear, cleaning supplies 
and equipment and sanitizing work, modifications in service delivery due to social distancing, or other 
increases in operating costs.

Juneau CARES Act 
Nonprofit Sustainability Grant 
Program Guidelines & Application
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Grants to nonprofits also may be used for establishing temporary health care services and facilities, 
COVID-19 testing, telemedicine and behavioral health services related to the public health emergency, 
services for older adults and individuals with disabilities, food delivery services, equipment and services 
to support or enhance distance learning for the community and individuals affected by the closure of 
schools to in-person classes, child protection and welfare services, assisting the homeless population, 
and personnel costs where duties have been significantly changed due to COVID-19. These are merely 
examples—there is no explicit list—though the overriding essential element of any allowable use of the 
funds is that the additional services or additional costs of maintaining existing services is in response to 
the public health emergency.

Eligibility

The following are general eligibility rules. Specifics are addressed in the application.

	 •	The grants will be available to IRS certified 501 nonprofits, including (c)3, c(4), c(6), c(7), c(19), or c(23). 
While (c)4 and (c)6 organizations are eligible, these funds cannot be utilized for lobbying or advocacy. 

	 •	The grants will be available to faith-based nonprofits, so long as they provide services that are 
promoted and available to the general public without regard to religious affiliation.

	 •	The nonprofit must have been registered in Alaska on or before January 1, 2020, and be operating in the 
City Borough of Juneau since February 15, 2020

	 •	A majority of the group’s local board of directors or local advisory board and its officers must be Alaska 
residents. A local affiliate of a national organization must have a local advisory or governing board.

	 •	The program is limited to nonprofits that have been or will be economically damaged by the COVID-19 
public health emergency. Your organization must have experienced or will experience a loss of income 
caused by required closures and/or cancellations of services/programs due to the COVID-19 pandemic, 
and/or have incurred or will incur expenses in direct response to the Coronavirus public health emer-
gency between March 1 and December 31, 2020, in one or more of the six categories detailed in the U.S. 
Treasury list of Eligible Expenditures, which are included in this grant packet.

	 •	The grant funds must be fully expended by December 30, 2020.

	 •	Applicants must provide a 2019 IRS Form 990. For those nonprofits that do not file with the IRS, an au-
dited 2019 financial statement will be accepted. If your organization has neither of these, an unaudited 
2019 financial statement will be accepted. Grant maximums are generally determined by 2019 income 
for programs within the City and Borough of Juneau.

Application

Before beginning application see STOP signs to ensure your organization is able to apply. Where text 
boxes are provided, simple explanations are requested.

Need Help? Have Questions? 

Contact Juneau Community Foundation CARES Act Contractor: Larry Persily
By email: caresactgrant@juneaucf.org; or by phone: 907-351-8276

The Juneau Community Foundation reserves the right to amend any criteria or procedures as may be 
required if new state or federal guidelines are issued. Organizations that have received funding from other 
sources are eligible to apply for this funding, but the funding cannot be duplicative.

The Juneau Nonprofit Sustainability Grant Program is limited to nonprofit organizations economically 
damaged by the COVID-19 public health emergency. Requests intended to recover economic damages 
(missed fundraisers, etc.) are allowable. If the proposed use of grant funds is to reimburse expenses 
incurred as a result of COVID-19, use must fit into one of the Eligible Expenditure Categories defined by 
Treasury. A list of categories and nonexclusive examples are provided in this grant packet.
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Section 1: Organization and Applicant Information

Grant Application

Nonprofit Name

Juneau Mailing Address

Nonprofit Website

EIN/Tax Number

Contact Name

Contact Title/Position

Contact Phone Number 

Contact Email Address

Total Grant Requested

Section 2: Eligibility

	 1.	This nonprofit was registered in Alaska on or before January 1, 2020. 	 Yes	 No

	 2.	This nonprofit has been providing services to residents of the City and 	 Yes	 No
		 Borough of Juneau since at least February 15, 2020.

	 3.	This nonprofit has a clear and demonstrated physical presence in CBJ.	 Yes	 No

	 4.	This organization is an eligible IRS-certified 501 nonprofit 	 Yes	 No
		  (must be a 501(c)3, 4, 6, 7, 19, or 23)

		 Faith-based nonprofits providing services available to the general public 
without regard to religious affiliation are eligible to apply. Nonprofit 
primarily engaged in political or lobbying activities, foundations with assets 
over $5,000,000, or the foundation arm of a nonprofit are NOT eligible.

	 5.	Please list the nonprofit’s 501 type:

	 6.	A majority of this nonprofit’s local board of directors or local advisory 	 Yes	 No
		 board live in Juneau.

	 7.	 This nonprofit will be able to fully expend all grant funds by December 30, 2020.	 Yes 	 No

	8.	 This nonprofit had revenue in Fiscal Year 2019.	 Yes 	 No

	9.	 Was this nonprofit impacted by the COVID-19 public health emergency	 Yes	 No
		  and is in need of economic assistance?

q	 q
q	 q

q	 q
q	 q

q	 q

q	 q
q	 q
q	 q

If you answered No to any of these questions (1-9) stop here, as you are not 
eligible for funding through this program.
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	10.	 Provide your most recently completed IRS 990 Form. If your Fiscal Year 2019 
990 is not yet available, please provide your Fiscal Year 2019 audited financial 
statement. If your organization has neither of these, provide an unaudited Fiscal 
Year 2019 income/revenue statement (profit and loss, or statement of activities) 
and balance sheet (statement of financial position).

	1 1.	 Gross Revenue for nonprofit in FY2019:	 $

	 •	For a nonprofit with gaming income, gross revenue excludes payment of 
prizes and all expenses. 

	 •	For a nonprofit serving areas and residents outside of CBJ, gross revenue is 
based on your revenue for programs within the City and Borough of Juneau.

Section 3: Covid-19 Impact Information

Nonprofits may apply for grant funds to (a) reimburse eligible expenditures incurred and/or anticipated 
as a result of the COVID-19 public health emergency; and/or (b) take into account lost revenue and/or 
anticipated revenue loss, so as to mitigate COVID-19 economic damage. Eligible Expenditure Categories 
are defined by the U.S. Treasury. The U.S. Treasury list of Eligible Expenditures, and some nonexclusive 
examples, can be found on page 9.

	 1.	 Briefly describe this nonprofit’s eligible expenses and/or lost revenue.

For Questions?  contact the Juneau Community Foundation CARES Act contractor: 
Larry Persily: caresactgrant@juneaucf.org (email)   907-351-8276 (phone)
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Section 4: Grant Request Information

	 1.	See table below to determine your organization’s potential maximum grant
		 award based on your 2019 revenue and put that amount here:	 $

NONPROFIT ANNUAL REVENUE* MAXIMUM GRANT AWARD

Up to $24,999 $5,000

$25,000—$49,999 $10,000

$50,000—$249,000 $25,000

$250,000—$999,999 $50,000

$1,000,000 and over $99,000

*Annual Revenue is determined by the nonprofit’s 2019 IRS Form 990 or audited financial 
statement. If you do not have either of these Annual Revenue is determined by a nonprofit’s 
unaudited financial statement for 2019.

	 2.	Did you receive a CBJ Business Stabilization Grant (program run by JEDC)?	 Yes	 No

		 If yes, put amount of grant your organization received here (if no, put zero)	 $

q	 q

	 3.	To determine the maximum your nonprofit is eligible for, subtract the amount of 
		 your CBJ Business Stabilization Grant from your potential maximum grant 
		 award (subtract line 2 from line 1) and put result here:	 $

		 This is the maximum amount you are eligible for under this grant program. 

Section 5: Determine Total Grant Request

	 1.	 Use the Expenditure and Lost Revenue form (pg. 8) to determine the total amount 
of COVID-19 related expenditures (see nonexclusive list of eligible expenses on 
page 9), AND lost revenue for your nonprofit. 

		  Our nonprofit’s total COVID-19 related expenditures and lost revenue is:	 $

		  If your nonprofit is requesting over $5,000 you must include the 
		  Expenditures and Lost Revenue form with your application.

	2.	 To determine total grant request, select either the amount on line 3 
		  from Section 4 or line 1 from Section 5, whichever is LESS

		  Total Grant request amount:	 $
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	 AK Community Foundation—Coronavirus 
	    Nonprofit Relief Fund	 $	 Received 	 Yes	 No

	 Tribal CARES Act Funding	 $	 Received	 Yes	 No

	 AK CARES (AIDEA/Credit Union 1)	 $	 Received	 Yes	 No

	 Paycheck Protection Program (PPP)	 $	 Received	 Yes	 No

	 Other CARES Act Sourced Funding	 $	 Received	 Yes	 No

	 CBJ Business Stabilization Grant	 $	 Received	 Yes	 No

	 Other	 $	 Received	 Yes	 No

	 The applicant agrees not to use this grant funding to pay for costs or  	 Yes	 No
	 lost revenue that has been provided through other CARES Act grants.

q	 q
q	 q
q	 q
q	 q
q	 q
q	 q 
q	 q

q	 q

	 1.	Please indicate all CARES Act relief funding that you have applied for and/or received 
(or been approved to receive) and provide the specific dollar amount below.

Applications must be received by 5:00 pm on September 15, 2020.  
Submit application by email: caresactgrant@juneaucf.org

 

Section 6: Additional CARES Act Funding

Section 7: Application and Submission Instructions

Need Help? Have Questions? 

Contact Juneau Community Foundation CARES Act Contractor: Larry Persily

   By email: caresactgrant@juneaucf.org; or by phone: 907-351-8276

Submitted applications may be amended before the deadline. Incomplete applications 
at time of deadline will be rejected.

	2.	 If there are specifics about the CARES Act funding your organization received that you would like 
us to know, please describe here (e.g., funds received were distributed as grants to individuals). 
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Section 8: Certifications and Signatures for Grant Agreement

By signing this application, I certify, on behalf of myself and the nonprofit organization, the following:

	 1.	 The information provided in this application is true and accurate to the best of my knowledge, 
information and belief.

	 2.	 My nonprofit organization has suffered economic hardship/impacts due to the COVID-19 pandemic.
	 3.	 Grant funds will be spent by the required deadline of December 30, 2020 or returned.
	 4.	 I will assist in the verification of information provided in this application and provide additional 

information to the Juneau Community Foundation, CBJ, or its auditors, if requested.
	 5.	 Even if my nonprofit has received COVID-19 relief funds from other sources, it is still in need of 

additional relief funds from the Juneau Nonprofit Stabilization Grant Program.
	 6.	 Funds being provided are federal and it is the sole responsibility of the applicant to determine and 

seek independent advice as to the tax and auditing implications to the applicant.
	 7.	 I will complete a final report by January 15, 2021.
	 8.	 Any grant funds determined to have been used for a purpose not authorized by the CARES Act 

must be returned to CBJ and that I am liable for such funds.  Additionally, any funds not expended by 
December 30, 2020 will be returned to CBJ.

	 9.	 I understand that the Juneau Community Foundation and/or CBJ may publish or publicly release a list 
of grant recipients and amounts of individual grant awards.

	 10.	 My organization will maintain documentation following generally accepted accounting principles 
for how the funds are expended, including but not limited to financial records, payroll records or 
receipts. Grantee will provide documents to the Juneau Community Foundation or CBJ, if requested.

	 11.	 I certify that I have the authority to legally bind the applicant.

If all of the above requirements are not met in full or if any information provided on the application is 
found to be false or incorrect, the applicant will be deemed in default and all funds must be returned 
to CBJ within 30 days notification of default. I agree that, if the applicant accepts a Juneau Nonprofit 
Sustainability Grant, the applicant is bound by the obligations and liabilities described in this application 
and the CBJ shall have the right to enforce these obligations and liabilities in any manner provided by law.

The undersigned represents, warrants, and certifies that the information provided herein is true, 
correct, and complete. I understand that this application, combined with award of a Juneau Nonprofit 
Sustainability Grant, constitute a binding contract and shall be deemed a valid original instrument if 
delivered electronically.

Signed:	 Date:

Print Name:	 Title:

Applicant Filing Checklist

	3	Completed and signed application
	3	2019 IRS Form 990 or audited financial statement 

(unaudited statement, for nonprofits that do not 
have either of these)

	3	Expenditure and Lost Revenue Form (only required 
for those applicants requesting more than $5,000)

For Grant Review Committee

	 •	Application was received on time
	 •	Application is complete—including, 

required attachments
	 •	Applicant meets eligibility requirements

Reviewers Intials:
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Expenditures and Lost Revenue Form

ORGANIZATION
NAME

Expenditures and Lost Revenue

Actual Expenditures 
& Lost Revenue

03/01/2020—6/31/2020

Expected Expenditures
& Lost Revenue
7/1/20—12/31/2020

Total Expected
Expenditures & 
Lost RevenueEligible Expenditures*

Note: Neither the examples below nor 
those found on the Eligible Expenditures 
Table are comprehensive. They are examples
of the items that would be eligible.

	 Direct Costs	 $		  $		  $

	 (e.g., sanitizer, PPE, move to remote
	  offices, meet COVID requirements
	  for distancing, etc.)

	 Personnel and Program Costs	 $		  $		  $
	 (e.g., wages for personnel or to 
	 provide services that changed 
	 significantly due to COVID-19)

	 Lost Revenue	 $		  $		  $	

	 (e.g., net funds lost due to cancelled 
	 fundraisers, decreased payments,
	 cancelled events)

TOTAL Eligible Expenditures and Lost Revenue	 $	
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U.S. Treasury Eligible Expenditures for CARES Act Funds
Eligible Expen-
diture Category

Nonexclusive Examples 
of Eligible Expenditures

Possible Focus Areas

Medical

• Emergency medical response expenses, 
and expenses for establishing and oper-
ating public telemedicine capabilities for 
COVID-19-related treatment

• Health-serving organizations including medical, behavioral 
health, etc. 
• Emergency responses/responder costs

Public Health 
Expenses

• Acquisition and distribution of medical and 
protective supplies 
• Disinfection of public areas and facilities 
• Public safety measures undertaken in 
response to COVID-19 

• Public health communications via public media 
• Costs of adapting practices for public health purposes such 
as quarantine housing, travel costs, procurement of PPE, etc.
• Care for homeless populations provided to mitigate 
COVID-19 effects and enable compliance with public health 
precautions 
• Purchase of assets that are for immediate use for response/
quarantine and also of valuable response after the crisis
• Costs of quarantining individuals

Payroll 
Expenses

• For public safety, public health, health 
care, human services and similar employees 
whose services are substantially dedicated 
to mitigating or responding to COVID-19

• Includes nonprofit organizations providing residential services 
and supports; behavioral health clinical services and supports 
and organizations that provide critical housing and needed 
support services to maintain stable housing for vulnerable 
populations

Expenses of 
Actions to 
Facilitate 

Compliance

• Food delivery to residents, including, for 
example, senior citizens and other vulnera-
ble populations 
• Facilitation of distance learning, including 
technological improvements, connected with 
school and other organizational closings 
• Telework capability for employees

• Costs of food delivery, addressing food insecurity, including 
procurement, shipping, storage, transportation, and delivery to 
ensure people have food
• Includes costs of outreach and assistance to people who 
need food support due to the crisis but may not have accessed 
services in the past and are unfamiliar with public assistance
• Proposals that enhance capacity by adopting telehealth or 
other distance delivered service practices, expands hiring 
practices to include remote employees, or creating positions 
to assist quarantined residents, disinfect areas, deliver food, 
ensure public compliance, or changing hiring practices, etc. 
• Includes Internet connectivity and distance learning/telework 
projects, including training employees for telework and remote 
working capabilities

Expenses 
Associated 

with the 
Provision of 
Economic 
Support

• Expenditures related to the interruptions 
to nonprofit businesses caused by required 
closures 
• Unemployment insurance  related to the 
public health emergency if such costs will not 
be reimbursed by the federal government 
pursuant to the CARES Act or otherwise

• Includes organizations providing technical assistance for 
nonprofits to access relief funding, etc. 
• Includes funding for post-award technical assistance to grant 
recipients related to allowable expenditures, guideline interpre-
tation, etc.

Other 
Reasonably 
Necessary 
Expenses

• Other expenses reasonably necessary that 
can be tied back to COVID-19

• Includes organizations that provide pro-
gramming that is reasonably necessary to 
the function of the community

• Includes child care and youth programs that will enable par-
ents/caregivers to return to work 
• Includes organizations working under increased pressure due 
to impacts of COVID-19 
• Includes libraries and arts and cultural organizations that 
house or offer youth or social service programming that is nec-
essary to the function of community
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2021 Letter of Interest Form 

Juneau Hope Endowment Fund 
CBJ Social Service Block Grant Funding 

 
Organization & Project Contact Information—Please enter your information  

Organization Name: Resurrection Lutheran Church 
EIN Number: 92-6002194 

Executive Director: Rev. Karen Perkins 
 Contact Name: Rev. Karen Perkins 

Contact Title: Pastor 
Organization Address: 740 W 10th Street, Juneau, AK 99801 

Contact Phone Number: 808-782-6653 
Contact E-mail Address: rlcpastor@ak.net 

Website Address: www.rlcjuneau.org 
Has your organization been serving Juneau for more than 3 years?   Yes   X  No   
 

Project Information Overview—Please provide the following information 
Date: January 8, 2021 

Project Title: Juneau Live! Community Access Outreach Pilot Program 

Duration of Project or Tentative Start and 
End Dates: 

January 23, 2021 to 
June 30, 2022 

List Committed and Potential/Anticipated 
Partners/Collaborators on Project, if any: 

Committed and potential collaborators: JAMHI, Polaris House, REACH, 
Catholic Community Service, Juneau School District, McDermott 
Media Group, Boy Scouts and Cub Scouts, Alaska Music One 
Contacted possible collaborators: AWARE, SAIL, UAS SE, AARP, KTOO 
360TV, Gold Street Music, Alaska Folk Festival, Juneau Arts and 
Humanities Council 

Check boxes of areas your project will address:      
 Substance Abuse  
☐ Suicide Prevention 
 Hospice 
 Homelessness 
 Mental Health 

 Victims of Abuse 
 Health  
 Education 
 Income Stability 

Approximate Amount to be Requested: $80,000.00 
Estimated Amount Committed, Requested or 

to be Requested from Other Sources: 
Resurrection Lutheran Church (RLC) $45,000 (committed), Rasmuson 
Foundation $45,000 (to be requested), Alaska Mental Health Trust 
(AMHT) $65,000 (to be requested) and studio/production fees from 
for-profit organizations $10,000 

List Sources of Committed, Anticipated and 
Requested Funding: 

Rasmuson Foundation, Alaska Mental Health Trust, studio/production 
fees from for-profit organizations 

Estimated Total Project Amount: $245,000.00 
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Project Overview: Please provide a 3-4 sentence description of your proposed project. 

 

 

The Juneau Live! Community Access Outreach Pilot Program consists of three interrelated components together 
helping the isolated and marginalized people in our area access and participate in community activities.  The first is a pilot 
outreach program to assist at least 250 individuals and families connect (and stay connected) to Juneau Live! interactive 
video programming and hybrid teleconference meetings in an initial 17-month period.  The second is soliciting community 
access programming, and helping contributors produce content or host meetings and events in the Juneau Live! studio.  
Lastly, is to use the first two parts of the program to afford youth organizations and schools educational opportunities (for 
youth and adults) in live-video production. 

Project Narrative: Please provide the following information about your project (please keep to space provided):  
(1) Targeted Populations and Problems Being Addressed 
(2) Intended/Expected Outcomes  
(3) How Project Will Achieve Intended Outcomes 

 The COVID-19 Pandemic has highlighted the detrimental effects of isolation on Juneau’s population of marginalized 
individuals and families, including: elders; individuals living with mental illness and health issues that limit mobility; those in 
hospice; those experiencing housing, food, and income instability; victims of abuse; and educational limitations.  Many of 
these people are suffering from dramatically increased seclusion and isolation and its consequences.  Even as the effects of 
the pandemic subside, this population will still need additional support. 

Many of us have become familiar with one proven manner of inclusion this past year.  We are connecting with our 
community through our televisions, computers, tablets, and phones, by using streaming (e.g., YouTube) and meeting 
services (e.g., Zoom).  However, many individuals in our target population, because of their above referenced disabilities 
and limitations, cannot or do not participate using these tools. 

Juneau Live! Community Access Outreach seeks to address the need by helping this population participate in interactive 
programing and hybrid teleconference meetings and events (which will be available to all of Juneau), with technical support 
to connect, and stay connected, to Juneau Live!.  The long-term goal would be to offer the program to anyone in need.  This 
17-month pilot program will enroll at least 250 qualifying individuals and families, then monitor and evaluate the program 
for further expansion. 

Specifically, we would seek to identify (in collaboration with other organizations) individual and family candidates for 
the program and provide them with assistance connecting to Juneau Live!.  We will support existing hardware and/or 
provide new/upgraded hardware online, by phone, or in-person (bonded, two-person teams).  Additionally, the program 
will follow up with these participants at least monthly to confirm the program is meeting their needs and collect relevant 
information. 

During this process, Juneau Live! will be developing its interactive programming and hybrid teleconference meeting and 
event schedule in the community, with weekly/monthly offerings, as well as rehearsals, performances, and community 
organization meetings.   The Southeast Alaska Boy Scouts Pinewood Derby on January 23 will be the Juneau Live! inaugural 
event in the studio.  Studio costs for non-profit organizations during the pilot program would be funded by the grants, while 
for-profit organizations would pay a competitive studio fee.  Following a successful pilot program, an on-going program can 
be sustained through federal/state grants and production, sponsor and advertiser fees. 

The final component of the pilot program is to offer educational opportunities in television studio production.  The 
Juneau Live! producer, camera floor manager and technical advisor have over 60 years of television industry experience.  
The educational opportunities in a working studio are numerous for youth organizations (e.g., Boy Scouts), schools (e.g., 
during the RLC SSS program students from Harborview Elementary produced several shows), and community members. 

Resurrection Lutheran Church’s RLC Live! program has almost a year of experience producing interactive 
programming and hosting hybrid meetings. The church believes it can extend that experience to serve our community 
through the secular Juneau Live! program. 
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Other information: Please provide any additional information that you believe we should know about the project, 
your organization, and/or your funding sustainability. 

 

 

Resurrection Lutheran Church (RLC) has a long and proud history of opening our doors to the community, those in need, 
and Southeast Alaska.  We are currently hosting one of the sites for the Safe Space for Schooling (RLC SSS) program.  We are 
a member of Love INC, Southeast Alaska Food Bank, Juneau Suicide Prevention Coalition, Family Promise and regularly 
participate in the Juneau Coalition on Housing and Homelessness and Collaborated Efforts meetings.  RLC operates the 
largest food pantry in Juneau feeding 150 to 200 individuals and families each week.  In addition to addiction and self-help 
groups, RLC hosts many of Juneau’s performing organizations who rehearse and perform at RLC (partly due to the superb 
acoustics of its sanctuary). 

Juneau Live! was created out of both the church’s needs and its losses from the COVID-19 pandemic.  RLC was the first 
worship community in Juneau (on 3/22) to begin live-streaming worship services from the sanctuary in response to the 
State’s mandate closing worship gatherings.  We have continued to do so while developing a 2,500 sq. ft. television studio 
capable of streaming in HD with: 

• Four HD studio cameras (three dolly and one crane) 
• Six-fixed HD/4K cameras 
• Ten booth-controlled LED full-spectrum studio lights 
• 26 studio and four shotgun microphones 
• 48-channel/8-bus digitally encoded audio for recording and streaming 
• Dedicated Open Broadcaster Software (OBS) Studio (YouTube, Facebook, Instagram), meeting (Zoom, 

GoToMeeting, WebEx, WhatsApp, Facetime), graphic assembly and remote performer encoding systems 
• High-speed up/down WAN pipes (necessary for real-time remote performers) 
• Adobe and Apple video/audio/graphic pre/post-production suites 
• PresenterPro onscreen and streaming graphic assembly 
• ASCAP, BMI, SESAC performance and streaming licenses 
• Eight-member technical team with over 60 years of broadcast industry experience 
We specialize in meshing broadcast and interactive events.  We can use real-time internet WAN “pipes,” to allow remote 

performers to be combined with in-person performers.  This studio was funded at a cost of over $26,000 through with grants 
from the Alaska Synod of the Evangelical Lutheran Church of America (ELCA), the City and Borough of Juneau (CBJ) / Juneau 
Community Foundation (JCF) CARES funds, donations congregation members and from outside the Juneau community. 

The church has lost four members (almost 200 years of involvement) to the pandemic, though not from the virus.  
COVID-19 quarantine measures increased their isolation, which led to physical health / emotional compromises.  Most of us 
have neighbors and loved ones who remain isolated because they cannot or do not connect, participate, or interact using 
their devices. If simple technical support with regular follow-up were provided, they could easily stay connected.  
Community groups and activities would be accessible to those otherwise isolated; the community would have the 
opportunity to benefit from their gifts; stimulation and hope would foster health notwithstanding individuals’ limitations 
and disabilities.  We are an organization committed to nourishing the community: with food for the hungry, educational 
support for students, and space to create for musical artists.  Helping those in need get fed mentally and socially is a logical 
extension of the work RLC has been doing for almost 100 years.  
 
Proposed Budget 
Program Manager (RLC Pastor 25% part-time) $25,000.00 
Juneau Live! Producer (50% part-time) 50,000.00 
Installation / support staff (one full-time or two 50% part-time) 76,000.00 
Installation / support staff bond 1,000.00 
Installation / support staff vehicle reimbursement  2,000.00 
Outreach equipment (250 individuals/families @ $100 avg.  per installation)  25,000.00 
Studio sets, equipment and maintenance 16,000.00  
Studio facilities support expenses  50,000.00 
 Total  $245,000.00 
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	Text Field 58: Resurrection Lutheran Church (RLC) has a long and proud history of serving those in need in Juneau and Southeast Alaska.  In the past, it hosted programs such as the Catholic Community Service daycare, Thrush Hill Music School and numerous recovery programs.  The RLC Quilters annually donate hundreds of their handcrafted quilts to those in need locally and worldwide.  It is a member of Love INC, Southeast Alaska Food Bank, the Juneau Suicide Prevention Collation, Family Promise and regularly participates in the Juneau Collation on Housing and Homelessness and Coordinated Services meetings.  Currently, RLC operates the largest food pantry in Juneau feeding 150 to 200 individuals and families each week.  RLC hosts many of Juneau’s performing organizations who rehearse and perform at RLC.  Also, various community and recovery groups have used meeting space at RLC for years.

Even before the COVID-19 pandemic, the church was expecting a challenging year in meeting its budget goals and obligations.  RLC had planned on addressing those challenges through a combination of stewardship drives and community outreach grants.  Despite these financial challenges, when the COVID-19 pandemic hit Juneau, the church stepped up.  It expanded the RLC Food Pantry to meet the increased need and expanded space and resource usage to address COVID-19 pandemic safety.  The church created RLC Live! which streams its services not only to its congregation but to others in the community who cannot attend church.  It has created a safe, social distancing virtual-meeting space (live-streaming, Zoom, GoToMeeting, WebEx) for itself and the community.  Additionally, RLC has created a safe, social distancing rehearsal/performing/recording space (live stream, Zoom, GoToMeeting, WebEx) for the community.

The RLC Food Pantry team reconfigured its operations using more of the church’s facilities, new technology (on demand ticket/queuing system) and other innovations, to allow its patrons to maintain social distancing and to continue make their own food selections (instead of being given pre-boxed/bagged food).  This involved creation of an additional patron service area in the church for greeting, ticketing and beverage/snack distribution (and contact) by the Pastor.  This area has become its own ministry and now provides (a much needed) lunch to these patrons while they wait (there is always a long line) for their turn to enter the RLC Food Pantry in the downstairs of the church (which also has now an entire room of free clothing from St. Vincent de Paul Thrift Store).  RLC has seen a great increase in utilization of the RLC Food Pantry to individuals and families who have never visited a food pantry – including those who have become unemployed during the COVID-19 pandemic.

RLC was the first worship community (on 3/22) in Juneau to respond to the State’s mandate closing worship gatherings by live streaming its worship services from its sanctuary.  It has continued to do so since then and is currently in the process of a major upgrade of its production capabilities, live streaming in high-definition with eight cameras, eight-track/48-channel audio, six-person production staff and five-person worship team.  During the pandemic, the congregation has focused on sharing its streaming worship service on the internet with those outside the congregation who cannot attend church.  RLC believes it has created a unique hybrid live-event in-person/online-worship experience (analogous with the National Cathedral Episcopal service from Washington DC, which has about 12,000 viewers/week).  Using this multi-camera/audio channel audio studio in its large sanctuary, RLC has developed meeting and event video conferencing (live-streaming, Zoom, GoToMeeting, WebEx) capabilities which allow for social distancing for community groups and organizations who use the church’s meeting facilities.  Additionally, these capabilities will allow Juneau’s performing organizations to return to rehearsing and performing at the church.  

The COVID-19 pandemic severely impacted stewardship (eliminating budgetary gains made in FYQ1) and putting additional demands on the RLC Food Pantry ($1,100 spent and $3,900 expected, totaling $5,000).  Because of the COVID-19 pandemic, the church has lost almost all contributions from the various community groups that have used space at RLC for years.  Additionally, expenses related to live streaming increased the churches GCI bill.  These loses and additional expenses amount to $3,660.  The RLC Food Pantry has incurred and expects to incur for the remainder of this year, additional expenses for food, supplies and equipment directly related to the COVID-19 pandemic totaling $5,000 for the year.  To date, the equipment necessary to stream worship services and provide online social distancing meeting facilities been temporarily loaned or purchased by congregation members.  In order to meet its 2020 requirements, RLC needs to reimburse/replace/purchase this equipment and acquire additional equipment at a cost of $20,000, for which the church has already received a grant of $1,500 from the ELCA Alaska Synod (maximum available), leaving a need for $18,500.

 Thus, this request for COVID-19-related expenses and loss of revenue of $3,946 + RLC Food Pantry COVID-19-related food, supplies a and equipment $5,000 + and RLC Live! Community Services COVID-19-related equipment $18,500 = total grant request $27,446.
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	Text Field 144: The Other funding above is an ELCA Alaska Synod COVID-19  Response grant for $1,500.  This will help pay for an additional audio mixing board, a stage monitor/amplifier, studio microphones for additional musicians and necessary shipping to Juneau.  The funds were received on September 7, 2020, and the church's production staff is prioritizing its use.
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