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Project Information
 
Application Title: Mobile Food Pantry
Application Contact: Bradley Perkins Start Date: 05/01/2021
Project Director: Bradley Perkins    Years with organization: 3 End Date: 06/30/2021
 
Summary:
Retool RLC Food Pantry for mobile operation to more efficiently and effectively service the 150 to 200 individuals and families it
serves each week.
 
Project Director Qualifications:
With degrees in both law and engineering, and licensed to practice law in California, Hawaii and before the United States Patent
and Trademark Office, Brad has extensive experience in all aspects of corporate work, both doing it himself at smaller, startup
companies, and supervising others in departments reporting to him at publicly-traded companies. Brad has managed attorneys,
engineers, and other professions in legal, engineering, human resources, marketing, public relations, environmental, health and
safety, security, and IT departments. Additionally, Brad availed himself of opportunities to work with non-profit organizations, both
professionally and volunteering his time, efforts and resources. As General Manager of St. Vincent de Paul Society, Diocesan
Council of Southeast Alaska, he was responsible for managing the operations and services for one of the major non-profit
organization in Juneau and Southeastern Alaska. SVdP provides property management services to affordable housing complexes
throughout the area, include financial, accounting, leasing, tenant, grant, funding, and maintenance services. The organization also
provides direct aid and transitional services for children, families, individuals and seniors, including transitional housing, transitional
case workers (navigators) and support services (food pantry and second-hand item center). He managed the city’s cold weather
emergency shelter, securing a long-term operating agreement, along with hosting the city’s sobering center. The society operates
the largest resale store in Southeastern Alaska, which funds much of its operations. As Director of the Division of Shared Services
of Alaska (SSoA), State of Alaska, Brad managed division within the Department of Administration responsible for consolidation of
travel, accounts payable and collections. Additionally, managed former Division of General Services (DGS), which had been folded
into SSoA.

Briefly describe the proposed project and what this grant will help pay for.
Currently, Resurrection Lutheran Church (RLC), located in downtown Juneau, operates the largest food pantry in Juneau feeding
150 to 200 individuals and families each week on Mondays from noon to 4:30. While many churches closed during the COVID-19
pandemic, RLC actually stepped up its operations. RLC expanded the RLC Food Pantry to meet the increased need, expanded
space and resource usage to address COVID-19 Pandemic safety. The RLC Food Pantry team reconfigured its operations using
more of the church’s facilities, new technology and other innovations, to allow its patrons to maintain social distancing and to
continue make their own food selections (instead of being given pre-boxed/bagged food). This involved creation of an additional
patron service area in the church for greeting, ticketing and beverage/lunch distribution (and contact) by the Pastor. This area has
become its own ministry and now provides a much-needed lunch and interpersonal contact to these patrons while they wait (there is
always a long line) for their turn to enter the RLC Food Pantry. Using an addition room for free clothing from St. Vincent de Paul
Thrift Store, provides as separate exit. RLC has seen an increase in utilization of the RLC Food Pantry to individuals and families
who have never visited a food pantry – including those who have become unemployed during the COVID-19 Pandemic. Since April
2020, we have fed 554 persons who had never visited a food pantry. Having already moved the RLC Food Pantry more than once
in the last year (an arduous task), the church's limited staff and volunteers (who are also the production staff/crew of Juneau Live!
and worship team on Sundays), have come to realize that if the RLC Food Pantry were mobile, it would cut their time and effort (and
better server the 150 to 200 patrons they fed each week).
This grant request would fund the purchase of 30 table-height, heavy-duty, industrial rolling shelving units (that can be folded when
not needed) for storing, moving (can ride in church's elevator when loaded) and distributing food (including heavy can goods).
Additionally, the grant request would fund the purchase of a small mobile freezer and refrigerator for storing, moving and distributing
food from the larger stationary units used by the pantry. And finally, the grant request would fund the purchase of mobile food
service equipment for the lunch program, such as coffee service and food warming units.
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Describe how the current situation is causing problems, your project timeline, and the level of urgency.
The church was one of several churches to open a Safe Space for Schooling (RLC SSS) program to support students attending
Zoom classes, and was recognized by Juneau School District and its superintendent, and NAMI Juneau and the Suicide Prevention
Collation recognized our RLC SSS Program Supervisor, Clarice Bethers, for exceptional work helping children in the community. In
order to accommodate the RLC SSS program, the downstairs Fellowship Hall and classroom were renovated, and the RLC Food
Pantry was relocated upstairs to the church's Gathering Area outside its Sanctuary (not an ideal location - although most church
members have been attending by Juneau Live! streaming worship services). Now that the Juneau Schools are back to full-time in
classes, the RLC SSS program has been able to close. In order to operate the RLC SSS program the church received a CARES
grant to renovate the downstairs of the church (once the Catholic Community Service Daycare 10+ years earlier). The renovated
downstairs Fellowship Hall and large classroom can serve the community (and church) far beyond being dedicated to permanently
setup as the RLC Food Pantry (the realistic prior to renovated use), including conference/meeting space, rehearsal space, Juneau
Live! production green room, etc. The time to the change the RLC Food Pantry to a mobile operation is now before its next
relocation from the upstairs Gathering Area outside the Sanctuary.

What other sources of funding have you considered for this project?
While the church regularly receives donations of both food and funds (used to purchase food from the Southeast Alaska Food Bank)
for the RLC Food Pantry, the amounts it currently receives from donors are entirely used to feed its patrons. The amount needed for
this project would be a substantial additional request on its current donors, which could endanger their current giving toward the
food pantry's primary function of feeding patrons.

What will this project improve or accomplish for your organization and community?
The retooling of the RLC Food Pantry from a stationary operation withing the church's facility to a mobile operation would allow for:
• increased facility usage (by being able to store (outside kitchen, or other storage areas) the RLC Food Pantry when not in
operation, and set it up in either the upstairs Gathering Area - current location, downstairs Fellowship Hall - historic location, the
downstairs classroom or corner parking Lot - possible new locations, to better serve the community and increase facility use
donations to the church;
• maximize limited staff and volunteer time and efforts in setting up, taking down, storing, and relocating the RLC Food Pantry; and
• allow possibility of operating RLC Food Pantry offsite in the case of community emergency or events (such as annual Project
Homeless Connect).

How will you sustain the project (e.g. maintenance, ongoing funding needs, etc.)?
When this project is completed, the RLC Food Pantry will be able to maintain the new equipment out of its dedicated funds from
donations and other regular grants. The equipment purchased under this grant request has a five to ten year service life, and the
program will set aside a long-term maintenance / replacement fund.

Project Finances
 
Sources of Funds:

Source Amount Cash or In-Kind Status

Rasmuson Foundation $5,000 Cash Pending
Cash Planned

Total $5,000

Project Budget:
Item Description Cost Cash or In-Kind

30 table-height, heavy-duty, industrial rolling shelving units ($75/unit) $2,250 Cash
Small mobile freezer for servings patrons $600 Cash
Small mobile refrigerator for servings patrons $550 Cash
Commercial Bunn automatic Airpot coffee brewer and two Bunn Airpots $600 Cash
Food service warming equipment $1,000 Cash
Total $5,000
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Signature
 
I certify that the information submitted here is correct to the best of my knowledge. I know that a copy of this application will be
emailed to the person listed as the legal head of this organization.
 
Name: Bradley Perkins Date: 04/13/2021  
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Organization Profile
 
Resurrection Lutheran Church
 
Phone: (907) 586-2380 Fax: (907) 586-6225
Address: 740 10th Street Juneau, AK, 99801,

United States
Website: https://rlcjuneau.org/

About
 
Your organization's mission statement:
The Mission of Resurrection Lutheran Church is to promote spiritual growth in Christ and service to all people.
 
Briefly describe the services provided:
Resurrection Lutheran Church (RLC) has a long and proud history of serving those in need in Juneau and Southeast Alaska,
including multiple generations. It is currently one of the hosting sites for the Safe Space for Schooling program. It is a member of
Love INC, Southeast Alaska Food Bank, the Juneau Suicide Prevention Collation, Family Promise and regularly participates in the
Juneau Collation on Housing and Homelessness and Coordinated Services meetings. RLC operates the largest food pantry in
Juneau feeding 150 to 200 individuals and families each week, where it operates a secondhand clothing outlet with donations from
St. Vincent de Paul, congregation members, and the community. In addition to addiction and self-help groups, RLC hosts many of
Juneau’s performing arts organizations who rehearse and perform at RLC.
 
Briefly describe the geographical area served by your organization:
Resurrection Lutheran serving those in need in Juneau and Southeast Alaska. However, being one of the churches located
downtown, it especially serves this area. Due to its location and its current pastor, the church is running a vital and vibrant street
ministry.
 
Who are the beneficiaries of your organization’s services:
Resurrection Lutheran serves those in need including elders; individuals living with mental illness and health issues that limit
mobility; those in hospice; those experiencing housing, food, and income instability; victims of abuse; and educational limitations.
 
Brief history of your organization:
Resurrection Lutheran Church (RLC) has been in Juneau since 1926. In the 1980s it started a mission church in the Mendenhall
Valley which became Shephard of the Valley Lutheran Church. In the past, it hosted programs such as the Catholic Community
Service daycare, Thrush Hill Music School and numerous recovery programs. The Resurrection Quilters donate their handcrafted
quilts to those in need from Juneau to worldwide.

Organization Finances
 
Fiscal Year 2021
Budgeted Revenue $277,966
 
Fiscal year 2020
Actual revenue: $205,167 Actual Expenses: $236,551
 
Fiscal Year Begins: January Last Audited Fiscal Year: Never
 
Documents Attached: RLC_2020_Financials.pdf

Council/Officers
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Name Title Notes
Karen Lawfer Congregation President
Randy Sutak Vice President
Judy Ripley Secretary
Kristin Cadigan McAdoo Treasurer
Rev. Karen Perkins Pastor
Lucy Merrell
Delores Gravel
Adam Garner
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